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"MANAGEMENT OF A MULTINATIONAL TEAM OF PERSONNEL AS A CHALLENGE OF
GLOBALIZATION"
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Abstract

In the article - "Management of a multinational team of personnel as a challenge of
globalization" — it is discussed the division of world cultures into clusters by scientists -
Trompenares and Hofstede two to three decades ago - in different aspects and the need to know
it for company managers in today's conditions. The author argues that this is necessary because
people of different ethnic groups behave differently because of their national culture, and in case
of working with them in one collective, we should know how to treat them in order not to create
problems.

The author notes that this problem does not exist in Georgia today, but the number of
immigrants, therefore, for labor employment, is gradually increasing, which will create problems
for companies in the future. The author gives advice to the managers of Georgian companies that
they should start preparing "to work with them" right now. This is especially true for people of
Asian and African origin, because they mostly come to Georgia for employment. Therefore, it is
necessary to study their cultural values and have a perfect knowledge of the international

colloquial language - English.

Key words: multinational collective; personnel management; Cultural conditions.

09L535¢0. 36535 gMHM3BMEo 309dE03980 IOMB0mMTs JoMo3050 FoBmddbs, Bre-

d9wo@E 530L IbMH03, AMdSE0DI300L Ms6AI30 3OMEILOS. OIL FBOMTIOMO IMDOEMDS
3 MBIYOHO 930063030l GOMN-9M0 853500 FoBIBOSMYIG0S S ILOJTGdS BoDBPIMYOL



396900 dolo 36033690 m3560 LgadgbE0s. Lodo®MZgE ML Lybgdfozm LYMH30LgdOL Qobgoms-
6900L Lo BBHML 3bMdom, dmem (iergddo Lods@mzgwwmdos 0BOHYds dobsOMdOL
6905630l Jmbg Msbmgmms MomEgbmds. 2015 {owl dGmdomo dmfymdobmgzol Lodstro-
39emdo 7000-%g dg@o mEbmgeos 999mbmeo, 6wy 2,5-x96 dg@o, 3069 2010 (gl
(Logdo®mzgemls 2016-2020 Fargdob..., 2015). 3bs50s, gl Bsmo HoEbzo 30093 RO dgGo
09690s. gl 0358 6036o3L, MM L M MO bgow, LodsGmzgErml 3033560930 IMSZo-
96™36mbo 25bgd0sb. gUs 535 gdl 3m33s600L dgbgx MGl OLFogzemb IMs35wgM™m3zbmwo

3M99GH03900L domrm3gs.

do®0m50 G9duGo. 3000b35D9 ,,0019 BoBHMI 56U 39HLMBsOL IM35wWgHM3bMWMdOL
356035 sLgmo 3609369wm35607 - Ig360gMgdo . HMBOBLO s 3. 3NMEEIMHO SBYo 3oLwbl
0993096 (HMdoBLO ., 30w EgMo 3., 2019): 0g0 0dengzs LaMygdgEls, MMIgero 890degds
@504l 153 A0MOMSE 353IFMEO0S:

1. 50053056930l boFob 390 459mygbgds.

2. bobiEgdol ImgboErmdOL gordx mdYLYdS.

3. LEAHMBHIYOMEO M30GMEHIBMBOL Jor(g3s.
36535 9MmM3699o BsdMTom does 3m835600L 363096 EHbIM0BMBOL sTowgdols

9096 fgoOmE 3393wobgds. ,3NWAHYONWO HbLbZZYONW™ds 0dwyzs> 08, 3OJoHOY)-
ML, HMIGE0E 33F0MYIS A MBS0DYOME 93MmbMT030L 49630msMgdoLmz0L", - oM9b
mabmgeo dg3boghgdo (Ernst & Young., 2010). 3500039 sBM0m, 356Lbb3s390e0 dgbgovy-
90900L 2odmyggbgds 990dgds 0gml Losberol, 0bmzs300l 3dWs3M0 BogdEMmMo. 4oblbgs-
390990 bg3900 5699 39MLMbsol IM635¢5gMHM36905 5d0gMHgdL 0bmgs3093L, gbdocnds
d0BbgLL sboero 3GMEMJEHYOoLs s IMALabMgdol 89Jdbsdo.

9936096M-033w9350900 085803 350FMbgdgb, HMI IM35wBIMHM3s60  3MI3sBools
3969% 960 65 MMLSE 96 MBS SO 9dEIL 040 (o30bLgbmm, dg3boge JobEdgMaol dogM
d94dboero 9969x 9ol 10 Grmeno), sl 999deros M35 gmHM36wo X330l 9339dGHMMO
o635 (96/s H0oboswdgamdol gsfg3s, ®™A ol (3o 96 08sOHMYdMEIL). dg3boggdo
XMbLo 5 XMOXO0 935deg396 S0l Lom3gmgbm  Bsdseomadl (0b. bMowo 1) s
330h3969096 0y F9bgxgOo 995 mvy 0d Gmedo (WwoEyeo, 99Hoedg, 3OHMdEGIOL
9035090 gd0 s 5. 9,) 3335600 FMO35eBIOM3Bo JgMLMbseol MM S139dEH 9oL
35600538 HoM3o@gdMws©: oMol Mmedo ogo 39MOLmbswol yzgws §gzdolosmgzol

3



9005330l MB0gdBH0s, 893930608 OMEdo 030  39MPOE  MobSTIOMIWMBL  Fob,
36HMd9gdgdol dMmdR35M90ol HMEdo 0340 M3gMOGH0Es© ImJdggdl oliztodobsgool

923593900L 50dMbOxgb3zMIWs© s 5. 3.

3bOoo 1. 3M535emgMHm3bme 3133560580 39MLMBsErol bgaslibgs X3MBIOOL JRIIGHVIMO JsM03s
8969%96M0L Lbgsalbgs 3mBoE00b (HME0EsB) (xmbLo 3., xMOXO X., 2006)

d969% 960l Gmo 056539005 X 953900L JoMmgol sLidgdEgdo

oEIMHO 0O Jodsd30lL Md0gJH0s Y3gwalmzgol

Bmdobogrm®o wadmbio X3153900L JoO35 oo JoDsbo s BoLHMSRgOSS

093539069 543005 39b53OHMIMBOL Y3900

dmbo@m®o 530BGHOMEgOL boBoMNW0sbs® 99393096 0¥ s Lbgoolbgs
X30B90L

30bob 9s83Mdgwgdgwro 0693006035309 5090l X RBgOL

300356000 Loby BN LEBMYSEMYB5To FBIOL 1 FgOL 39MLMbsOl
9653553903690l

J9fo6ag 09gbgdlL MHalwyMLgdL bgoalibgs aw9bol 9539d@o Joermzolmgzgol

360Hmdgdol dmdy350H5dgwo 3965300 503ma3bzmol olzModobszosl

MaLwOLYdOL 4o635bsfogdgeo | ibgoalibgs xaaqdl Fosbowoligdl MHglvmmligdoo

90356539090 353006905 o 34985tmdl 3OMBIH3T0MIOMb S TGOS
b9 FgM bbgs mMHasb0Bs30gdmsb

dm399M 3bMoEdo BsdmmzEowo GMmegdo s®ol ghmo dgbgx Mol doge ol
3968530Md580 535398910 s LB IO 3MHB0E0Jd0 (L5FOOMYOOL 335 MdSDY) 00
3003560500, LS OB FYToMdL. S YY) g 3MB35605 SHOL IMZ5WgMMZbMEO 39OLMbIEOL
@5 ) 0300 3969%9M0 (0L Fo0owo BESEGHMLOL dJmby, ol T9degdl ygzges 53 Geaerols
Po6B53H9d0m  Jglermegdsl  IM935gMHM3bmo  JgOlmbowol  dsem3zol  3Mmboom. s
990mbgg35d0 dms3500 0gbgds ™300 d9bgxgMol 30MHM3bgds, dolo ™30L9dgd0, MbBoG-
B303900, Aol doge AlmBwomdo J0dEobsMY 33w0Egdgd0L S©dds, FmMLIFZMYE I MdOL
MBs60, LEAMGIFOOL OHMEOL 5> T MO FMOHRGDS, 5539 TGO YdSE ©d o. 3.

39360969%0 L. HMdOBLO s 3. 3 EHIHO Lo ool IMH35ERYMHM369dSL o 53
36535¢0x39MM36900L JoMM39L LHME Dol MHmgdab s Losdogom JoM0™MGd9E, BT ,,09360
3990 GIH50 SOBYOMOL 910 3w9M0 Mfdgbs 0Tols, M goblibgzegqdmw gHm3bqdol 5s30sb9dL
Mbs 3dMmbgm 39653560 TglodegdMds, s, Hd o0 bs dmgd3696 Jo396Mdmgds©
@5 LN E0565. gb BOBOYLOL JO3MYMO o YOMEGDIBOS“ (MDOBLO b., 3w E MO
d.,2019). obobo 5030865396 0dsL5E, BT ALMFBEOML MIMI3egl §399690T0 sbrMge MsbSTT-

OHMIJS MREgdgd0L ©sd3Ee30 39bmbado dmddggdgb. sBgmo J399sbos LodoMmggmgs.



B39b sLgmo 396Mmbgdo3 3359438 s gu 396MbgdOE BIMT 96 43JmbEIL, JoOM39ggdo GHmeg-
96EMgd0 3500 OLEGHMOOMWOSE S 1539969005 FJMIM s F3bMmaMMdm bbgs gMmg-
6900L boEbgdmsb - LodbYOMI6, MgdMB, 39MABJIME S LBZYIOM 6.

396LMbsol M35 gMHM36WMBSL 543l CMAMO[F ©IIO0MO, 0l YIMYMBOMO
dbs69q00. sLgo XMRB9gdd0 s 3bgddo godEgds b530M35690900 56 5¢985BHOS OIWIIOM
dbo9g9gdl, ogod Mom@gb AoL5330M03 56 MBS 0gml, FMOZ35wWgMHM3b 333560900l
3969% 960900 MaOH™ 9B SBgMO 3WgdEHo30L F9dRMEOl LOMMIggAL SLObygd9b,
300069 930653 gbmdGL. S0 X 3RIOT0 A5bL3IMMMYd0m (35395 3Fb03I> 3OOl 3OIMD-
905, 306x8ww0d3HJdol JormM30L 3MHMdGds s Bb3s. 53 3OHMOWGIgdOOL 15300 SLOEO-
WO 333560900 580LmM30L Hobsliffot by dmgdBoMb.

59 LOOMGgdoL BMboblbgmow 936096 gd0 B35 gMHM3bME 3033560900 29bgMs-
6o d9bgxgMH9dL 9989 M®Bg390L 539396 (G9bageros m., 2012):

1. 3mboobl §936900Lm30L MobsdsGO LGo@MLol doigds.

2. 30335600l dolools (bg30l) 990sbbdgds 56sddGMIYGdMLb.

3. 00090 256Lb353930L 50[gMs S Fose MbgbY 4o3EbMdOYMYdS.

4. ®000MmgME 5658dOMIOLMZ0L B30 SHEOOL godmmJdol Bomomm Lodws-

0oL doi9ds.

5. 25005093930 909d0L J0gdsd0 3M9dE030L BoOmM Imbsfforgmds.

53960390 39360960 6. LoGM30 30, Mog30L 65O MITo 430839693l M) MMaM® Jgdwom
30035605 ,8003008 39GHMMEOoAds” IM5350gMHM3bME 4bEdoL GHM0sbMdOL TYboe)-
Bb9gds 899090 [glgdol asdmygbgdom (Sarrow R. D., 2011): Gobolifo® 649 2560 bognbls,
15g8056MdSL, 96 JMEEHWELL; F9ddgboo obgmo s0gdm, Losg bbbl 6 Jggdobgds
393000b3900L ©sl3s; 64) 4953900900 Fobolfo® ali3gbgdL, yzgws sl33bs »bgs dgdmfidgl
©5 EIBNLEAEHIL; LORMIZ0565 F9BObOWIm 2bEOL bJd0bMBdSLMIB ©35300MgdYO
y39ws bs3ombo; Fgmsbbdom Loghomm doBsbBg s Logddosbmdol dogwo 3gMomob
3968530Md5d0 Ibg390™d5do 0dmbogm ob.

439ws H90mmsliobgwgdmee 43994693380 99339 0O bobos, Mo IMs35wgMmgbmwo
3003560900 sMlgdMdgh. 8936 Fo0obl FarMdsMo IM9350RIMHM3b6gd0Lsdo dBO-
ymz3bol dsmoeo 0bgdugdos 9930 (boge@sdg ., 2018): d39gmo - 73,0, beadggaos - 72,2,
5bseo Bgwsbos - 71,5, 396sqs - 70,1, gobgomo - 69,4 s 5. 0.



Logo®mggemdo gl 3OmEgbo sbans 0fjggds s Sbgmo 3MmegdEH03900L BMOToMYdL
599 10-15 figeofodo «bs 3grmmm. b3960 gomgbmwo 399w EHMH0ELb o0ma-
06567, B396 56 33996935 35006 YMR0MO MOHPOIOHPMIOL 3OHMDGIGd0, FoaEed MMA 56
3904365b Logdosbo MOPOYHNMIOL 3MIMdEGIGd0, 3bgdo, GMIwgddos obobo 0dbgdosb
Bo®0rebo, Mbs 38sG0Mm 3500 3 EIMHgd0l, 5649 smo gemgbmemo o®mgdIEgdgdols
5 13919900l Ibg3ge™dsTo 0MdOm.

965350 9MmM36990 30835600l 39MHLMBIEIOL LEGMEIH0ME0 FoOHMZ0L Foblobm®mEog-
W90 MmO 3 LYTJEOE0bM 3¢0b03s 130350900, 0Ly X9bwWOE30L Lb3s WHglgd«y-
909030, 599005639 Mbs 0469 F0©gdMWO F9HY39GOWGds BESZSgMHM36Io JgMbm-
Boenols Goermn30l 3GMaEMsdols 993mTogqdol dgliobgd. B39b 99300853900 50bodbo 3BMy-
65900 BsOBM-m©gmo, HMIgeos ©o35831dbgom 39:360960930L 3. GHEOMIZ9bsMLOL, . berggl-
A90ob s MMbybols oM AmBomb boserbms 3w EMgdoL 3309390 s Bom 3EsliBgeO-
Bo3odU.

3bmdoos, MM d93bogeds i. BHMMA39bseglids (Lbgs ML 30, 8g3bog®mads . bmgl-
A9©099) bmxzwoml 28 4399sbsdo 15 000 5sd056Dg Bos@Gots 33w939, ™I ©sga0bs 53
boebgdol 8032903690 ™mds 3ME@GIOHoL 535 099 00 dm3gdmdolL (sB39JE0L) dodsGo.
9L m393YEMd9d0.:

1. 0600030001950 MMds (LOBMPSPMYOOL MoMmMmgMo (9360 35¢YOME0s BEIV-
653009 0530L M53Bg s M930L MK bBY. oo 0IbEHIOMDS OLsBPIMYdS 30O
3obobosmMgdgdom. 5J396G0 39YdS 396MdM 060E0SEH035DY. BEOMBO™ LMY ML
060030190 350s{Y30GH0WHdIdO).

2. 30egdBHogobdo  (LsBMYsMgdoL 930930 B093MBYB0SE ,mpobLY, G™Igeos
BMMBogL FomBY. 0©IBEHMDS OLYBOZMYGOS 505F0sb0l J03MM3bgdom Lm(305¢;H
X3IBMD. 000950 MMHH 0003 Gds 496OL (XaBROL) F930:Mds. 30650 (3bM3MYOS
3MbGHOM@©Ids ,mxsbol” (3bol) d0ge. bmdom LoMyaqdermdl 4mbowm®mo
3905939 0wY0d).

3. B393E05YIN0 3NXEGHNIMS (50 3MEEGHNIOSL J030036909gd0 30MIID 4o0BI-
0m3mb Lox oMM LogmEg. 935365 0339396 306 3bM3MYdL s oL FobvEbmds
LOBOZOMIOL 59353609096).



4. OGNBOoMMHO 3G (59 3N GOl 80391136000 5@3056900 30 F353MO©
039396 5308 OMYMEOF Loxs®M, oy Lomxsbm LogMiEgl. gl 96 gbgds dbmEr M
SbEmdEqdL).

5. mBogg®MLseroBdo (196039MLo0DBo 4ErolbIMdL 0gol MBo3gMLOEYHMBDL, ol
439296 359myg9bgdsls. b039MLo0BIOL 39 EMGdT0 MMHHOGOHIMIGOO MBO(G0S-
6 ool 99HbMdY).

6. 1393050BYIMO INWEMMS (SLgO  3NWEGHMOOL boewbo LoGY309MoOE 30
96035 900 sbgmL, JoMZ0L FM35M0 SMOL MMMOIOMBPMDY).

7. 630G MOHO 3GV (59 39 GHWOTo JIME00L 3MbEHMMEO g IOMEIMS,
56 5M0L 583900 3Md6M3GOOL godmod39653905).

8. 98m3E0Mmo 3MNWEHMS (59 3w EHWGOL d00)3Mgd0 9amE0gdL d+bidM035® godMm-
bo35390).

9. 800f93500Md0L  3MWGHYMS (59 3MGHNMST0  5Q5305bOL LBsGMLo 0lsBLIMYOS
0800, ) 3sb GL Josmfos Logdgdo).

10. x3mxbg 803003690@mdols 3mmEHNMs (59 3G WIMs80 5sd0sbol LbGodwmll
39BL5BOZM3L 0L ¥ AMBO (MK b0, 300560, 2356M0), OMIGELSE 0L 93r9M3boL. gl SGOL
5306353, LY OL MMV, MS30L0 MR IBOS, LobsMBsM S LsTGMIMIM3).

390GHMOOL gl ImEgdwmdgdo (s139dEgd0) 0doEMA sGOL Tgusbiffogero Bggb dgdo-
6393580 LodoMmM39wMb x5bE30L IM35wgMHM3bmEo 333560900l bgerddmazsbganmdols
9096, M@ 59 3mEbom 50 FMH300gd0 S 58 JNWEHEMME IME)TNMdGODY 3936096 G3.
GO™A3965MmgboL FogH 3MGHWOIMS J3EobBHIOME IYMBIL F53bmdOgdO (0b. FbGoo
12), $30¢s@ 89dwqdgb 9500056 obogdgdmen Lbgoolibgs 9MH™M369dol $sd05693msb
1598056 MOPOIMNMIGOL O Fom LEMIEJFOE? FoOMZIL, M5YH, gu 505T0sbgd0 LfimEg
390 GHMOOL 53 b3gdGHgd0m goblibzs30gd056 JOITB)MOLOYD s Bsm FoMrM3580 3MA3sbools
b9dd©3569el 9HPO FgoMOO 56 oBMOYIdS.

O3, 0v) 39-2 3bOowl ©353300900m, ©O30b5bs3m, MM LodsGmzgumls
30835609080 dmd8s3g 0baoliganl, 5d3-b demdogsdqgl, sMgbGH0bol, dMsHoool, dgjlozol,
536GHMo0L s gu3sbgmMol dmdosdggdl 0bogz0MOMMMO 35 gdYd0 Mbs Tg35L6rvy-
w9d0bmm, ®5asb olobo msgolo 3MwwEHMEOOL ImE)dE™mdom 06E030wsOLEHYdO
56056. ®53 999b90s g0 B0 J39969dL, saMgm39, LEBMIBYINL, dJEROL, OGSOl S



D096 Bb3sL, 3500 [oMmdMIsybgergdo Fbmemm 496 gddo Mbs 353w9dsmm, MY
obobo 3mw9d@oMo dm 393 MmdOL 5G0sb s 5. 8.

3bOOEO 2. 399w EVIMs0s dmMEgduyemdgdol (sU3gdEgdol) 3esbiBgMgdo &. GMHMI3gbsmglol
dobggom (C. I. IIuBosaposa, 2006)

379 GNcob Sb3gdGgdo
o O 2
D2 |gfeT |goT |gx.z |Biic
8¢ | D P8 |58 | yehé | 5e 28
522 | 559 | g€ | ¥Hen | 28389
$ES | 5982 |2ve 9922 | 8025%
SCE | FHIB |SLE |2%%H | vELH
8 %1 R :‘%0 3 2 & 23 A S » Cﬂ@j Py
~ £~ S
L. obgemolsols
509 + + + - +
Q0O 0MH0EBIMO + + + + +
II. 5%Bools
0530605 - - - + -
Bobgomo - - - - -
0bmbgbos - - - + -
3mbzmbyo - - - - -
Lobs3M0 - - - - -
IT1. @0500bm-539M03memo
69bGH0bs + - - +
dggbogs + - - +
3969b)9@d - - - + -
0MSBOWOs + + + - -
IV. @50006m-930m3vyemo
Log3Msbygmo - + + - -
0905 - + + - -
qb3sbgomo + - - + +
0BoM05 - - + - -
V. 396356w9¢mo
a3LBHE0d + + + +
296035605 - - + -
339035600 - + - -
Bgbmbenmgszos - + + + +
39600365: 3bH0owdo dmEgdmero 3ervgl-0069lo (+, -) 9EJO0M-w95MYMBOML 56 6086s3L. oliobo Fbmerme
33993 g0b 5obiGE9d7b.

Sbgmo bgz0m Mbs JgolHogwrmb LoJo®mMzgeml % 9bs330L WIHglgdYgdgdOL
b9ddEgsb9egdds ALMmBEoML bobgdols 3mwEOdol bbgs As6bBmdowgdgdoi oo
30993030 585 0999 08 39960l Fodmoygbgerms slisgddgdols 90mbgzgzsdo s dsmonmb
obobo 50 3MEEGHMOOL 53 IME70EIMdGOOL TgbodsdoBSE.

Lbgoolibgs 3@ m®ol dJmbg 5053056900 MHM0gMHmMYsBLHZ390 s 09(393096.
530B™md mbsdgmmzg d9bgxgMgdoLm30L  3M0GH03Mws© d60d3bgermgzsb0s Lbgoalibgs

8



3M0EGHWOHIO0L Loxd3w0sb60 3mEbs. dsom dbmErm© 3ol d90ay bs Joomb FdsMron-
39LMB0MO 35Y39HOLYOIVO.

bogombo, MHMIgwlsg 396 65dGMIoL dmiEgdmee bsflowdo oboswoqdol ULoboom
35996900 Lodomm39wmbo;mzgol sboeos, 890dwgds 3m@d bos@Mg303 30 960, M5Yb,
bbgsslbgs 9em36930L 1sbsddMMIgdol Lombgg X JM-xJOMDOM LoJoM0Z39EML MEOAS6O-
Do3090do 56 Fgodhbgzs. FogMsd B39b, MM 53 LozombBg 9590b s30(ymm FMFomds,
HMEYLOE SBYMO FMOZ5egMHM36)o 333560900 goBbYds, 8530b, 23056 0dbgds. 5slb,
5096 B5330930 0935 5GI0L 39MLMbIEIOL BEGHMSEJHOMEO F>MI0135, 580G ™I, LHmMgL ELIL
339390933 59 Lo300bgdOL bygMAZ3EgdOL (d5BOL) FMIBIYDS.

9535b50539, gL FBMEPME dMTs3col BEGMIEHIR0IWO 0DBIBO Vb A963LIDLIOM™M
@5 9oL doboefigz90 L3y s30fYMmm Lbgosalibgs LEdsBMm Jongdgdol AsbbmGmE0gWgds.

JoOOME oG Mo@©msdo, GMIgebsg B396 39MLlmbowrols o030l LOWMWYMEBIBY
39393560m, 5OLs© gl Bsgombo LodoMM3gWMbmz0lL Fobs 3wsbbyg o6 sG0OL Hsdmfgmwo
(bogo65dg ., 2018). y39wesb LorBsMOs FbmemE 3gOLMBsWOL FosdbsYdSBY, 49630~
5090599, H©9606990b9, ImEH035300L 5350EgdsBY s 5. . > 1Jds Mbs, Fo» OO
8609369emds 5d3m, FogMsd, LodoMmzgwml dbbgowr 3ma356090do, olobo sby vy ol

bmM 309905, M535¢0gMH™M36v)e0 30egdE030L JoMm3s 30, gbers Mbos 3obfogwmo.

©3336s. 36535 gMHM3bM 393039008 FoMMZ5Dg  LBHoG0sdo  gobbowrmeds
3oLoE5d LoTwOEgds BMY3(3d 3933930029d0bs O133Bs 0Tol Tglivbgd, MM gl 3OMdEYTs -

594965 2Md5¢0B300L 3MIM39LTS Y, MY 00 89993935000 3OMEYLOS, oo Fgdamdo

39003939006 35300506 sLdE3OGdsEE Mbs 30LFsgermo dobo FsMrmzgs. gb dowHgrero

096905 00 boewbgdol 3MEEGHWOMEo BsLYMEMdYdOL Tgbfiogerom, GMIGdoE oLOLY]-
39050 LJoOMZgermdo F9dm0sb.

3580yggbgdmMeEo @od M@ ©o:

1. Logdo®mggamb 2016-2020 iemgdol doa®moiool bdmo@gyos, 0d., 2015.

2. Hmd0bLo U., 3mma@g®o 3. d96gxd9bG0 (0s6adbowo 0byEolvMm0Esb). d., 2019. a3.
120.

3. Ernst & Young. The New Global Mindest: Drivig innovation Through Diversity. EYGM
Limited. 2010. p. 1.



. XMBLO ., XORO K. 09b53g0MM39 3969x%96EOL Loggmdzgedo. md., 2006. 93. 79.
. 8969005 0. LHYMMSTMMOLM gbgxdgbEH0. 00., 2012. 23. 623.

. Sarrow R. D. (2011). European Human Resourse Mnanagement in Transition. N. Y. Prentice-

Gall.

. Bogs®sdg . 50530569MH0 HYLOLYdOL FoMmMZ0L I EHOINWEHMGMEOo 3mbGYJLEO. 3.
»93Mbm303s%. #12. 2018. 93. 103.

. CpasuurenbHblil MeHeKMEHT. [lox pen. C. . IluBoBapoBa. Mocksa_Ilutep. 2006. 33. 54.

10



Joonvyemo 9900l 8md-BHogdo

Bs@m mbosbo

5009 9boggalodde
BoMEMPo0L EMJGHMG0, 3OHMBILMGO

Nato Oniani
Alte University

Doctor of Philology, Professor

DOI: https://doi.org/10.52340/gbsab.2023.01.02.02

155335600 LoBYzgd0: MYoeMdOL SBobgs, or3bMgds, 3900l oL HalMoyo, dgwos
30536000, 30H:Mm79L0ME0 BEObIMEHIO0, Mgaombmwo 3GMdWYdgdo.

bodo®m3ggeml ©sdM¥)300090wMmdol  IM3m3900L  Jgdymd  JoOmwyerds 89osd
LYIOOMBMWO BHEOBLBMOT0MGdS 4ob0EI. gU FMLOECMPBYIOE 0gm s JIMPOYZIOS.
89005 8609369035691 MMl SO 9OL LoBMYSMJIOL 3:ME0E03MO 3bMaMgdsd0 o
565 Fbmmm© 930 965L sbgbl, 96599 MIMsEmE FmbsfioErgmdl 3meo@03wmo ELOL
f9bGogolL 994dbsdo.

3900l 303oMr sOBYOVIE0 MIMOzMglo dmmbmgbs  MgoErMdOl MdOgGHIOO S
5009339G)IM0 dLsbgs oym. dsb LaM3oL F§MbJ30s Mbs Fgglermegdos LsbmYsMgdOL
353690590, goGgdm Mbs 5gLObY, MJoMmdol Moo LGSO Mbs F99dabs.
3G IMaMboLEGEds 93mdsd 39o0lL 363053 F9339ws s $9MEI6gd0E. 890 OO
bsb0s, 53500 JABOL 35659 H, 306G (1ML s 16350039 SHIBL 035600,
bdoMo  339HB0MYGoMOOL  3MBLEHOWOMAOIL, GMIgoE Megzs LML, Mmdgwog dol
06@96MqL805 s HMIgero bdoMs@ 56, 56 bsfomdmog gdmbggzs Mgoemdsl.

11


https://doi.org/10.52340/gbsab.2023.01.02.07

99005 4dbols 3mo@03M6 aBs3bogdl, MHmIgwoag MgHBMBIBLMEos s 0dol
909595350, ®™3 bdoMms MmMH0gg Ibsc9d, 9905353 S BMmIbToMGOgEds BYLEI© 03096,
60d 2Hs3600 LoM¥)gs, 5800 dobo d60Iz69EMds 56 F30MEYdS, MOYL Msdsdols ©9339
Bo3mys0d90e00, 8905bb3gdMEo s 33300 [gbgdo B903-bomLols SOLGdMBSL
56 459mM0EbsgL, F9gBHoE, MEolbdmdl 30009353, BMYXIO RB9o3-bomlo  gozowgdom
69BMbIBLYIEN05, 30O MO MMO SbEO 53d530. 1349935, 50500 8330 GOE FqligdL
960 MbIOBMYWMOS 35063 berogl mob: dgos ol Bodsmo Bmdoom edLFIoen
9mdbdocmgdgels 35653L, Mosd bdoM dgdmbzg3zsdo, gb 396513690 Tgos 3MbEYbE b
153960 063HIM9LYdOL 00 IBEHOROEFOMYOSL 396 SbEYbL. obLOIMPEGd0m gl BHgeErg30BOsl
95905, Lo0sbs3 OO bsbos, FogMs Moo  5EsTosbo Tobo  3MMdYIgdoms
Lomgddgwom @s dobo saowo dgool dogemzg 99ddboeds 39MLbmBYds ©03539.
05300530039 IMIbAs69d9gE0 5343500 89005-300009d0L JodsMm 0bEGHIMgLL 0BgbL,
09939, g 06@gMgboi Bsergzg bgergds @s GHYrgdgosls s dmdbTsmgdgels dmMol

503OMMOo 3909003 B Madm BJgergds s 994s®mqgds, dbgs, MmEs dgos dgbl
06@96MqLgoL 56 A5TMboE3L, Tgbl Londdgeol o6 533 s dgobLEHMOAL Ls3MMIMO

06@&96mqLgdom Jdbol.

@B JoOomero  dgool  ggmaMozos  dg@hows  ®sdgbodg  doLodsMmom
d99mogotyamgds:  Lobgedfoxzm  396339oc0s,  35MHWdgbGH0, OHMLMOz9wol  dsdboMo,
»J9600)0 M3BgO0LY“ o ,b530MbBsE MO FMIMIMBOL® MFBOLYdO, 3019BOIBEOL Lolabery.
d9Lodsdobo 0MBg3s Fgos 39MLMbYdOE, 3eroMl FoBZMWEHMOL (S 5GS 3MEEHWGOOL!)
6odgbodg Lobg. sbg Gmd, ™30 B3960 GgoeMdoL s®I3m©by 9©sF0sbo  Joroyew
G9w9gdgosl 2-3 oL 856d0Bg  ©53300Yds, IMRJdS  FdYFOWGds, O™T
Logo®mzgem sG0oL §399obs, BMTglisg 5d3L gOMOEIOHDO Jogsdo - mdowobo, ghHmo
399060, HMIgwbY3, 9900l 3mEoG03eo 0bBHIMILOL g8mdEobady, bsb 1500
©93mbLEHOIBGHO 9B939 s bobsi 150.000, J399sb65do bmgMM™d6 dbmerm© 3MmEro@03w96m0
396LMbgdo s Jmv)-d0Bbglol Fo@mBdmTsygbegdo, MGMIWdoE IBMWME 3ME0EH03OO
©90539B0m 50056 ©05353909)b0. Bb3s 5 961530655, 563 SbosBM©., stz 39BLoMbyMO,

503 39bo, 563 LEAMIBEHO S LEYOHPMPIE, Lb3s S 3OO bgds.

439woxBIOMIb  9OHmMo®,  2obmgdol  3OMdEGIL ooz  9EMTogqdL,  MH™I
89005390LMbgd0, oMM, HoMdsE oo b ,FoMdsE oo, (36MdsO 5@d0569gd0

12



56056, 3500 153MMIM0 LEFOb3bM 5d3m, L3NG iy s 0bEIMIL9d0, Losg GoyoMo
BEAHOGOLGHOIMMO 55F0B0 O3l BYIgBHI© FMABMBL, Tob 0d 9M9RIM0 gloddgds. 5dgwsb
390003006569, 29M3bmgdol  bsdobbog o0HBM©Yds @5 BbGds  HMOLOMERILMZbIdOL
3033wgdbog, MMEd g3mbos, GMI 963 Fo0bs0M0 Mbs 0gm, bmwm mvy gl sbig sGss, gU
dbmem 9960, 9.§. @BgOOL 30IMdYTss, 89bo bozwos.

3900l 3096 d9Jdbogro ol falioao Mgowmdsl Ag@fiows® s39bowos. brnwm
0930 09953HMM0  ©dmMbggzs 0B bgds, 8580b  sE3gbowos  3mboombomgdol
59396)900.  ©530(ygdm dMzMgbom - gusd  BHIMOEGHMOHO0O  FNE0sbMdOL 09T,
Omdgwog fergdol dsbdoDg 439msBg gbgmo s 9GO MMO 0ym s GMIJo;
05636 Johmmmo 39w gdgoo@sb  aodMs.  Mgdm  Liim®s, dgoazsws  dobo
3mDo30mbocmgdolL 593063900 s Lobdomy. JsGmMr 9ol sBbIBYMOL 0gds sBLYbgds
dbmem ®mdolb  ©sfiggool 96 Lembwdol oEgdol Herobmsgby, Lbgs Fgdmbggzqddo
3054MmRBOEY0s INW53565390900L M5Md5BY dMmIbsEIOMEo L0YYHgBHJO0m. dragm bobl
bmEose)® 890530  250M0339005  9i3bsBo  dEMYgMHgdol  MdoEroLoL  Jodsm

3900056(gmd00 259mbs0d359900. (Hgergdgos OEIE 56O F 59 198000 s0bEHIMYLS.

00  05Mm3900LmM30L, 30LoE  9BBIBIMIMB  gmEbowo  dgbgds  3Jmbsm, oyo
8900530352560l go6M9d93 8303690 19855, sboasBMIdOLm30L 3o Lmbmdoss s
3bob3swoi5 ol BHyMoEMM0gd0s, HMBOL 3MHBOE0Mb0MYdLSE 905 FBMEOME YI>OYMBOD
306@&9JuGdo sbgbl. 3960dm, g b GHIOOGMM0GB0Y, BoIE: I35OEbLOM, o353900 MmTo;
@035, Podgl, 20599353 0MEgL, 499Mm©Y3b9L, SMOsMILMdom B3z9bo 356599358 enY);
339938 536530 93600, MMAWIOLIE  35GHOMbMds LFOMYdsm, 3bMzMIMdE »ddodgl
3060009330 5 39MHOMPNIMO® 33MMEHJBGJOI0 53L; sPoWDY IMBRIBOEGdO 356Mmbm
LoBEZMHOL 450FM339000L5L 03006, Fom 503 gdg6, 500Mb HMLmEo 35L3MMEHYOO;
5x3bsBGILs s MbGIL LYOD OMLgIMID TggPMYds s 33O 39D, 96sAMMDI6
JoOomE  9309L0s-8mbolBHMIdL;  OHMLYdO  39MHOMPMIWIE  SbMOEF0gWgdab  F3mEe3
399353050, JoOHM39¢ dmgdosdggdl 53yY393909b s 009d9gb godmlialiyol, Bscm B0BOIMES©
MBHO©I0056 (BHo@Embsd30e0, MMbMmBM™M0s); bgrolvnwgds 30 MAw)Mos;  ogobwen
306830 g@9dL Mrmligomo 09gbgdl B396%Bg bghmeolimzols; Imes35653999080 HILGAL bobEo
3mD0305 9935300M, ILHZEINO, LEGOPSAMOOLM MEYIBODSE309d0 30 MdWMOBO (1056 s
dbmEm© 993830m9gd0m Mo00M9396 s 5.9.

13



1533060390, 9905 oblbgsggdME MgoErmdsls d dbGog 396 d9ddbols, ol
95206090l dm3gbgdBy, ™dEs, 0930 3LWOL, GMI gl Ogaombgdo B39bL s©ddsdo
©OMIIOD 35O, 9.0. IBOBIOOL 39OL3YJEH 030l 00Ol FMO 33V, F9E0s FgEo©
Mbs 0gmb o063 Mgligdmeo goblibgs3gdme 3mb@Egdu@gddo dolo dmbligbogdom, ogbgds
b B39bo Logmomm obGHMM0s s8bsBYMIB @ MBYdMb, 3MWEHMOMWo 353306900,
296Lb353900 Fgbgmgdgd0ol dJmbg 503056930l bgggdol bAoMo GoMohg06Mgds s 5.0.
3949600 30005693580 3MHBOGHOMMO bmEHgdol dogds, Mols330603905, MM, JoaMsd
3900l ymeme@Egdol dJoeds 56  bs ©@IMBIL olgmo  BodBHIdo, OMYMMGOO(3S
15939MbsME Bs3MLYIEO sx3bsDYGO0, 58bIBIPLS S (3b0b35wTo sGBYdIO AoMbsdEolo
3600065 M0 300000905,  ddodglo  bLmEoswyG®o  gmbo,  bs@3mdsbool  ddo,
296Ub35390s© FMOBOM3bg sx83bsBYdO s MBYdO, CHMIGdOE JoONZYGdMD LogHP™
960l 259mbob3zoL 3OWMdI6 s Lb3s. 5333560 068mMTs30930L owgds s LogMmm,
6039 O9a0mbol Gglobgd (363900l dm3m390s ML, 21-9 Lo3bgdo, 0bGHYMbgEOL

930gd580, MOMo 5O Mbs oyml. IgBHoa, ™30  39M339Mwo GHodol Lo®IoLgwo
33293900 Bo$o0©gds (9L 11339 9900933930 gogdsm), IBWsE, MY 3gbBYOS
293000 sx3bsHgmoLy s 3bobgserol  dg00Ibsg 30 T90dwgds  MgOEI MMM
305bEMmgdo BYIMHI0OL JoPYds. 58 GHO30L 3ToMmds HEOEGOJ0S, MOEYSD oSG
G9IO0GHMM090L  IMLB0ZOMMO 360039300 396 9300606 gdm. 5439, 99gEOOL OO
Bobffoeols Lobobgarm Mbs 0mg3sL, MM 56 93y3b9b sx3bsbgmls s FBobzsedo d93MHol

3603035309 O LOWW0SE M3sLIbolidygdem dmfimgdqdb.

s3bsBgMo s (3bobzswo Yz9wsHg Bomgaro Fs4oe0m0s 0dols, v Mol 60dbsgL
Gmlgool  0bGHYMglgdol s6Mgoedo dmb3zgMs - M9oEMEOE, Bomds®o dmJdnggdgdol
LM gdoL 99009y 0 5OG SMORIMO 25390900, BT 5MIMIRIMHO 300d3500 3103
30E03M6O 5M5LEHIO0WIOHMDSDY. 15350 LI FgEO0s3 30 BMYXIO 0dMEGOWWO0Y,
5$396mb 0 9MLYdIMWO 30005MdS: FMTWOoo 0bFOILEHMIBHGS, GHMOOLEHIdIOLMZO
39995396090 3500 goligdo, IMALsbmMgdol odso bosdolbo, Logmisberolmgols
6ol30L 9993390 AoLOMMMB9d0 s bbgs.

59 035bIBOOLOM, 3MBEBHM3OM35450L HoMmBo@gdmws 9hgzs> OO dgEos,
HMIgoE 90 MoMmdoL Foymgdeol Homdmyqbsdo sbgbl 03 HEOOL g9gbgHoMmgdsL,
O™ 359, 983HIHINO0 ITIMY309d90 Lobgedfogms. 96w, 0935 ol 30 5G5S, OGMI 3o

14



JoO»39gdds sB3HIBYO0 50d)EglL, Brligmol Joemol §398 9dgdbsm 19309LsRBMO (sEGY
5023900  BoMOG030  0Yym), 965890  9@bIBgmo 3939 9OLYdIMOo  Lobgardfonms,
LogoM39MLBMD Ym3z9waz56M0 dgbgdols 2569dg, Bods®M39wMLMD LygMHmm 3mbEHgJuEOL
3960909.  80DBobo 2oL gd0s,  Sbods  MoMdIT  sBbsBgMO MO Boi3M,  96M6TgE

©53m) 300909 §399b5@ b s©0d3oL

9905 ®omMJdol, 56 0bGYMgligds M9ga0mbadol (3bmgMgdom. Mgaombo Bbgds
dbmerm@ 85906, 0930 ol 3MmE0EH03MMO0 I30MHOL30MYOOL, gMmBomo  JMbFOdEHU,
LEogool 96 36:080bseols sy 0s. 89005503ME0WIE MIBIMIB 0356MYbID 535 0y 00
LBIOML  B3g30swolEgdo, 9360960900, bgWM3zs6900,  SboERIBO©IdO  LH3MMIMO
36MdE9gdgO0ms S LoMJIgom. 8905 93562 LEBMYSOMYOOLMZOL 5B MIMHO S
303539 3MMd93900L bg30L MBI s om0 SLEBZOL LOWMAY. FoYIWOMS, OMJIOL,
4395 56MHBHYS 49005399900 890003005DY, Bogasd 8905 56 LorgdOMBL s 56 0dRbY3L oligo
»d(3039L 3GIMIWYIGOL, MMPMOMGI03s 656M3MTB0s, MMM, E™Asbos. gl 09dgd0

dbmem© M5039 300T0bse)M 335gE b 3530 F)dgds, BYOIZ0OHWS® S FoLOIMS.

990000L o bsfols 56 506@geMgligdl LmEosW OO MYFxdo. Lsdsg0gMHME, YM39eE
390003390500  2050gdqadl  od300l,  OHMIGEBYE,  Fogowoms@,  Lobdgwo  fyarob
90993 mdobm3zol  BegBwol 4593900l 25oEaMIsL  0mbmgzgb.  dgos 9O
06@96M9LYds 080m, M) HMAMO 9dBOIOS J39949bs sbowro GHMOOLEMwo Lgbmbolimgol.
L53o09MM©, M59Yb0dg ©®Y 2993MJgdL GHMOLEHOL dmModzwrol LISBEIW MG Rodd.
39005 56 58J9dL 3390 ME AOBOEO Bsd63M 3OM(396(3HJOL, LoFOIOM®, 59EHO0EMS©
395999990 15630l 350l goIMBEOYMBOL 2odm LoEbMm3zMYO0IHL Yodm©a3zbowo My sbol
G©53905b. 8905 3MIMdWHIgOIOL BOMM E0535DMbT0 IBsbZ0L, Fomo AoBBMYsgdOL,
LoE®3gqddo fi3Mmdol bogws®, LHOIRO 953060900l b gds© 0di3d - LorgdMMBL
dbmem© 99009390Hg s 0log - BYLs30MHWH, JOMIZ0L FggRL WS SGs FoBYBL, 03I3L
3M63609GM0o 5580560L O 90O 50LMB0M 5Qsd0SBOL MREIGOJIL. 5T G030l 09390LS3
9905 BdoMms, @oblbgoggdmmwo 5J39b@gdom  53vdgdl. ™30 W30MmOL3OMYIMO
89©05b585 93900l 3MIMEJAHL 2ob30boWwszm, BomgEro bEgds, MM F9E0s 5MM SGOL

L5639, OMIJWoE RBoJBHL 06093eo3L, WI30MHOL30MYOMEO FJPOJIO OGO YOS
3obLb35390Ws sLEH39b 9OHPLS S 03539 BoJBL.

15



DYoo, 939960l 08oxoL 3MmboEombo®mgds 30MEs306 0ds8os 3Mmb3MEHMWwO
39000 30303996 06BHIOGLMB. M1S330639c05, 39053 5boE0 0BEFMEOTs30s, Imzwgbs
Mbs 99899Jml (30MH0dom, ghm-gmmo 3M9BHgbbos LmMgo obss, MM dgos Fbmermo
dobgol s 965 0bxmMIs300l IMIBIMYOOLM30L LsobEgMgbem dmgzwgbgdls 58949l
dbmwmE), Fopsd gl 96 by bgdmEIL Mo mdol sBsbobxgdoms s 03560
3M6¢9JuGHom, GMIgGEoiE LHdMEMME, MNBOM FJGEHOIE SH0IHJOL 3OHMEILL. 3MEWOEH03MOO
306530 d@0 JoOHmMEo 3900l y39wsbg LogzsM9geo 09dss. 3900 565 Fbmerm 5dJqdL,
565990 B0, 9dBHMMOL OHMEWBsE SBMIWIOL J3994bol 3mEoE03MM 3MM39Lgddo. sl
dmbs M599bx Mg s 3830JOMIM, g B50b63S s 5063 IWIIOMO 3M5dBH03> oo
3900LmM30L 56 Mbs 0yml. Mo dggbgds 3MmE0G03ME 3mbBWOdEJOL, CHMdLsE bob
36M0B0oLs© Fom3Mma300939696 5 bob 353LEHMMRBIds® - 53 T9dnb39390d03, 390, 00305000
3900b53¢0lLOl oS, F0MOMIWIP, 3MEOE03NNO SJBHMOMS JMMIsbgmbg Bodlggzomss
053939000, ,md396%g 9535685 gl 2oboEbos, dzgh Mol »3slmbgdm™ - slgoos Lidgds.
390005 56 (0¥ 396) 990l LoW®IYGOd0, 56 0bEYJMJLIds 3mbEIJLEHO.

3939 LsdEOL ™M9gdss BogMMETMMOLM 3MmWoBH030L Lo3ombgdo, o3 JoOmmen
39005L, 0330500 259Mb53OLOL oMY, BMYPIWI, SO S0BEHIMILIIL. 256LS3MMId0m Uy
96905 OMLYDMID 39300609 MgToBOIL, OMmEs  I9HBMIJWo s IGHOVIS©
3960gmdoo,  ™m3m3s6@Go  Lobgwdfomml  3mwo@olzmnmo  obGgdeoddgbGol  3-4
0o60mBo9690L 0336096  FBMEME. obLOZMPMGOO  MZowlsbobmo gu  OMLg;-
365060 m3ol  396H039EH09gd0L  slobgobols  godmBbs, Gmas 89ddbords 3000569050
dmoombmgzgs  LoBMPSME,  LIMHSIMMHOLM  3M0G 03580,  MMlgmol  3mo@035do,
L59MMSTMOHOLM  MMRBODOE30gd0L BMBJ309000 9633930L 930 YGOEIMDS. 5939 w96
500603bml ol olEgMmoMwo GHMbo, M3 JoOmMwo dgEool MIMSZWgLMds 0Ygbgds
OMgool  sgMgbool  30M39w  399000.  Fomob  goblobgeggdom,  3Msobgero
J96065¢00lEgd0 3580bs3 30 9HgMbadbIb 3GMmBglomwo Lodd3z0ol JgbsmBMbgdL, M3,
30053000 3609369wmdom, dMdIJd0 9399mEIm. Bomo  JofmbLIfmGmgdMwo  Embo,
DMaXIO ©0dowoE 30, J9EOWIO0M  5I339AMO©  29TM0YOHIOM®Y.  LEBMASOM,
obEIOONW-35393MO0Mo GMmbo s 93M9L0S FJOOL GOD-GOHD 05OV 0935, 63
LOBMYPSOMPIIDY3 906093 gds,  IMY3056900m 30, ™Mogs©  Fg0sLZg  IMIMBIOS
039Gsbyogz00.

16



03039 090dwgds  0mg3sl  Mga0mbm  3GMdWYdgdbyE.  dsgowoms@, B3z9b0
6930mbolm3z0L dbod3z69wMm3569b0 0gm YsModomol 3MMEgLo, GMIgEdss oby Bo0sMS, GMT
B3960 56bsEolBH 900, JOM0MII®, BGSEGOLEHJOOL BB 3000 5TMOHMMbIL. 56509, QoM
Mo 39BMOMOOLY, YoMod50ds bosms© godmogerobs 58 GHodol 3Mmglgdolodo
SHE9dMMH0 B0EMIgd0L FEEIXMAS S MO M5B53gd Loy YdM., 583965 Bligmol
593000939 gds ©90mbdo 3mE0E0329M5© 439wsHg Lobm 3sGEboMmMOl, Lemdbgmol
9005Mm, 455dE0gMs  MOJgol, OHMIMOE Mga0Mmbwo  Fmmsdsdol BwMbJzos, Mg,
1539MOMOME, 300093 NBOM FY33Wol  3MWOBH03MNG WIbETIBREBHL Lbmdbgmdos s
39335L0530g.

3303 ®lgo-365060L Mol 09Il 3dOWMbEgdom, MMIgwog bgdoldogMo
990920l 809bgo350, BsRYAZ3E0sbs 9330l AMBWOoMm 3MWOoEH030L 3MmbEIMYOU.
1339 ©©9L 9J39MH G900 5060865396, MM AT oM 39056 0dbgds Olgmo, HMYMGOE 0Ym,
G MO3MEMLosbMdS ILOMEIES s 5.0.. OMLYN-30M5060L MBBs Tg335¢s 93M30UL,
HQMO3 3003900 53EGHMMHOL OME0, MBOM 3339005 FoMdmsbobs Bobgmols 3Bstmo
39396900 o 5.9. 53 LOYMZIWMIM O BIBPOIIWIOO 33¢0eJ0gd0L BMEYDY, JoGOrmwo
dgos  dgAHglo  Bs0b3  Foo  3MmE0@036/,3mwo@03m 3MmEqLgdHYs
M609bGH0MgdMo.  dobmzol NBd™  360dzbgermzs60s, ML BOJOMIL  GMIgerody
3030300 5dGHMOm0 3gmegbHg, 300069 oL 3H9d@™bolzmMo dz36gd0, Mo sbowo Jbmgom
9LE0ogoL 3MbEHMOGIL 339 S LosE B396Td J3999658 13MMHMIO SO0 MY 396 03M3H,
dmOGHL  doeds  50dm3Rbgdom. B3zgb 30 x9M 30093 9996035-Orlgm0-93MIM30L
bod3mmbgdo 3MRgd0m. IMIBAIMYOEOL Mod3053 Fgusdsdolos - MdgEglmds 0bEHgMbE)
Bo0BJOL  8TxMDOBJOL s 9B M35  BHJgdgool  IMIBAsMYdEOl  3mDBo(309305
96»3609369wm3560. ©5dgbodg bbol (ob Bo@smgdmwo 33eg30L dggas®, dgool
dmdbIomgdgdo 15390 ITMI0WIIMYGOJOOL EORIMIBEF0MYOIL sbEYbgb. B396 Lo,
LOHME0sE  2obLLZs3gdMo  Jsbvmbo  dogowgom  300bgdbHY: 1. MMIge  FHYwg30Bosl
MyOHIOm Y39wsHg bdoMs? 2. MHMIgEo sGbo dmafmbm? 3. Mg sOBL 9bE™dOm?
3o0m30mbgol  9909a9gdds  mzswbsmeog  sBz9bs, ®MI sMbol bdoGs  gmMgds  dob
90@0bg56 3060306 3538060 56 MOV S 5O G BOMBOL 30MHISOMIOMIMM(30ICO0S.

JoOome  d9osl EGL  3O0G0IZS 9O 53w0s  (3BMBILOM  3MOEGH0ZL 96
3371000lbIMdm). 8900l 530030390l bguolvnwgdsi s Mm3mBoE0sE, dmdbIsmgdgwros

17



@S 0boE, 3063 BOJBHMOMO0350, 8903OMEJAHL 96  FMobIsOL.  FMOMHbseoLEBHYdO
3030300 5JBHMMGOoL MbdiEosl 005319396, M3 BIOMIE SH0BYOL  BrmMamG3
3900, MHMaMOE M009dGHMo g5ddmJdadol s3GMMOEIAL, 0l 3Mmo@03e 3Mm3gLl,
5096 Jobo slob3s 30 E03MM0 LOB35009d0L Qom3zseolifiobgdom bgds.

LoBMYdEM, B39600 Tgool FodsMrm sTMI0YOMWYdIL  3mb3MgB Mo 306H0b
3o 03mMo  299m3b90s  2obloBO3MI3L - ™30  dgool  3mEo@olzMmo  3MOLo
dmdboMgdol 3meo@ 0329600 399369058 98mbzg3s, ol Mbfmbm, vy 565 - 56 dcmbfmbo.
51939, 96 dMbMbom 99@-b53wgds© bgoBHMIMMO 89053. Sbg O™, MM 9900l d0dsM0)
36030379900 3560Om, 56 b ©IA3530( YL, MMA ol 3mbEIBEL dsBMHOL dmmbmzbgdo
29bLOBEZMO3L, 96v) 3M0EH03MMOE 965009 o Fgool SMLYGIMIL FMmIbIsMGdOL
533995 3965306MHMdgOL, 3dMmbgli 3o E03MMOE 96910090 ME0 39@0s. 5, 390
BoBMPoMgdoL  IMBM3bxdOL  sbsGIg3wos s 0lYMO3] 3MWHMODBIIMWO, OMYMOEF
05658900039 JoOo BobMYsMgds. M9d3s, ML 9339 Ibgeo Lomddgeros, dgEos
0035¢0lHobgdl  LobmasMgdol dmmbM3zbgdl vy JoMojom, dgool sdLabmEmgdss
LoBMYSOMGIOL 3ME0EH03)MO0 3MEHODYdS.

000EOMYMIGOS:

1. Bodoeromngguml §60bseroldmdo 900306 Jo®E0s, Bods®mgguml 2021 farols
316030350 50B936900L I905T0 2dMdadol 33¢93s. Lsdgargzobom sbowo
530900 3mbE)-LosMbBg3zbm dmboEm®mobyols sbyseodo
https://drive.google.com/file/d/1rM4PnU9b6Hhel1K8NZp JbfFovwKrxeco/view

2. Bodomrm39wMmb 5mMbIoLEHWOO go030L JoMEH0, Lods®mggwrml 2021 ol
316030350 50BR936900L d90s80 8vdadol 33e93s. Lodgargzobom
&™gdm900L dmbodm®mobyol sbyséodo
https://drive.google.com/file/d/1 PCndPbTigb jTQFrsXnVnnfW7Y5NF01/view

3. 60bm Imdo@sdz0w0, 39989000l 1030Lw9R3EG0s S WSTMLY30IOIMOS
3L G930 30096 (2003-2009) Lodoseromngzgwrmdo, oligh@ssos, mbvy, 2010 §.

https://old.tsu.ge/data/file db/faculty social political/soc%20nin0%?20shoshita.pdf

18


https://drive.google.com/file/d/1rM4PnU9b6Hhe1K8NZp_JbfFovwKrxeco/view
https://drive.google.com/file/d/1_PCndPbTiqb_jTQFrsXnVnnfW7Y5NF01/view
https://old.tsu.ge/data/file_db/faculty_social_political/soc%20nino%20shoshita.pdf

4. ®B93900 M360506590 mIol 253w949d0Lmz0U,

https://www.mediachecker.ge/ka/resursebi/article/91249-rchevebi-ukrainashi-omis-

gashugebisthvis

M9body

LogoM 39 Ml ©HIMY300090MdOL IM3M39d0L d90Ma JoGrnwerds 390sa
L9YOHOMBMWO BHOBLBMOT0MGOS 456033s. FGEOOL B0TMI0Y SMBYdIMWO MIMS3MGLO
Ammbm3zbs M95¢0MdOL Mm09dBHIMO S 59335¢)IM0 sLobgs 0gm. ML TGOS MO35©
Jabols 3s6rogee, 306EGH1SEE MJoEMdSL, 15350 Jabol 3mwo@ 036 3bsgbowgdl,
6HMIgoE O9BMbbLMwos

89005 BsBMPOEMGdoL FMmmMbM3zbgdol 65619305 s 0bgmMO39 3MEsMHODBYOEO,
OMPMOE 05659900M39 JoOME0 LEBMASOMGDS. M9F3s, LIV w9339 dbgo LyMJdgEos,
39005 010350oL{obgdl LoBMYsMGdOL FMMBM369dL M) 3oHodom, 3900l sALObMOSS
LoBMYSOMGIOL 3ME0EH03)M0 3MEMHODYdS.

Rezume

After the independence of Georgia, the Georgian media underwent a serious
transformation. The main demand for the media was an objective and adequate reflection of
reality. Today, the media itself creates a parallel, virtual reality, itself creates political messages

that resonate.

Media is a reflection of society's demands and is as polarized as modern Georgian society.
However, today it is already difficult to say whether the media takes into account the demands

of the society or, on the contrary, the political polarization of the society is due to the media.
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PROGNOSTIC MODELS OF THE PROBABILITY OF FINANCIAL BANKRUPTCY OF THE
COMPANY

IRINE DAVRASHELIDZE
Associated (invited) Professor of

Georgian Technical University

Abstract

In the article - "Prognostic models of the probability of financial bankruptcy of the company”
- on the example of conditional figures of the hypothetical company's work, calculations are made
to determine the probability of its bankruptcy in the next 1-2 years. Calculations are made by
Altman, Fulmer, Bever and Saifulin-Kadikov models of science. The mentioned models differ
from each other in the number of indicators used in them and the values of the constants. Many
models do not use constants at all.

The calculations showed conflicting results. The research conducted with the models of
Altman and Saifulin-Kadikov showed that the company is not expected to go bankrupt, while the
models of Many and Fulmer detected the danger of bankruptcy.

The article concludes that the practical suitability of the mentioned models cannot be
unambiguously confirmed, and therefore financiers need to work on creating a more perfect

model.

Key words: bankruptcy; bankruptcy models; forecasting; Reliability of bankruptcy models.
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393230905 56 9gEMEYds.

> 3. gnedgtols dmgero: 39360960 3. Madgdo 43blobols, Hma3 oy 3m33sbool H <
0-%9, 85306 AoLo A53MAEHMJOIOL SEBsPMBDS FoPIE0s, beagnm ) H = 0-Bg, 35806 ogo
56 56H0L ©0O. IMEgdme 3mb3MG M d9dmbggzsdo 3md3sbool H = —0.905-b, 9.
0. 653009005 0-Bg, M55 0d5L 60bZL, M 5L Fo3MEHMIOOL SEPBIMMBS 593L FoLHEO.

> 3. 803960l 3MEYmo: M6 d039M0L IMPY00 Yom3zseolfjobgdwo sGEIM™MO
3563969090, ImEqdmee 990mbgg35d0 Mol 56 gdombgggzs, gl 6odbogl, HMI 3¢m0-
35605l 253GHMYO0L LoFoIOHMYdS MYSL.

> 155089@06-350003Mm30L ImgeEro: 53 IMEYEol Jobg3zom, Moysh R > 1-Bg 300-
356050 2493GHM9d0L LEToTOMGDS 56 EYSL.

8585B50509, 30835600L BobIBLWEMO 253MmEHOYIOL 3OMPBMBOMYOOL 4 IMEYEOL godm-

4969000 803000900 MOHMOGOPLOHobISWIIY™ F9IJd0 - 9. s EHTsBoL s LsogMOb-

390003M30L 9m9ggdds 330R3969L, MM 250MIs330935© 50O 3mB35605L 2o3MEMYOOL

15F0TOMYS 56 MEOYSL, bmwm 3. BMWIGMOL s 3. B039MOL IMPYWgdds 330h3969L, H™I

30035605 393mEH®9d0L LogMmbols Bmbsdos.
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B506M5 090019 359M0, LoosMM39gML G9dbozMMo
1b039MLoGHYEHOL 3OMBILMEOO

Lods 396%5¢0560, doBBLOL 5ET0bOLEHMOMmIdOL

MJGH™OO

3505 ga939, Lo sOM FoMIM30L MIGHMEMO
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3BLEHMIBO

USG50 - MBS G538 LodgE0EbM 3e0b03gdol dBoBBY-3MMEHBIOL M3EH0ToBsEool
Tglisbgd“ - oLHBdMMGO0s BOBOIL-3OEHBRIWJOOL 39HOMEIO MJLEHOIEHWIOODIGOOL
330gdEMds 303Mm3H)GIM0 BsdgE0E0bMm 3006030l Fogomomby s bsmdlzsdos, Mmd 3
SMEOWYOWMdol obsdg 3033560900 ©ooYgbs FaMdsEMETs 3mb63MMHgb30s58 s dsldo
LoLEGHYFoEIOs© 808E0bIMY 33E0EG3gdDs.

BG9G05d0 LEMBIMS 085DY, MM 3600603900l S LEHMEO >EYOEGOOL LOIMSZEIOL
3990, LodoMmMZgeMU X 96330l LIGIOMT0 FohsgdME0s A(3539 3MB3MYBE0s. 535L 9dsEHgds
JoOm3z9wo 3530963900l FoLHMsRGds 003MBswMb M5 5 - LodsGmggarmdo, 56599,
LOBWZIMPIOGNOL J30969dd0.

439wsbsmM30L  36Mmdowos, HMI MEbmgmdo LsdgoEobm LgMH30Lgdo dz0MsEWOMY-
OME00s. JoOM39wo 30b03gd0 bomolbols M35elsBOOLom X gO-xJOMdom 396 (9396
30b63mM9bEosL  Msbmgool 3¢00b603gdL. Fomo  M30MoGJumds Fbmm®  sbsbIGIXJOOL
o309 S 999Ob A5FMIEObsGMY FMALILYMGIOL HBIEPO FoLos. 58 3M0EHIMO0GOOM
09 M0 JoM0e 3¢0060390L 565 FBMEOMD SPAOWMIM030, 560539, Y3bMgwo 353096~

H900(3 99396 3065 LMOL.
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59 035bsBOoLom, LEHsGH0sdo MBJ3900 gdg350  JoOm3zger  d96gxgM9dL, OMJ
obHogwmb LozMms®o doBbYL-3mOEHJwol oly Foermgs, M dobdo dbmerm@ bo3ergd-
bo6rx 0560 @5 Bo05edmdygdosbo d0Bbgl-ghHmgmEgdo 3dmbogm. gl 30 35806 dmbgds o
00Bbgl-gOH DMl 5g3b BOHEOL Fomoswo Hgddo (>10%) s d5BEOL 60d3zbgermzsbo bggwo-
6omo foero (>1%).

59 379bo® LFHOEGH0580 dMLEMBOL b3l ESEFOM Xy MToL Joge T9dwdsggdmw BCG
- 3536030l 3Mm©Tsdo FoMdmEagbowo s 9985190905 BsdsRITOMNME S©0JIYWO 303M-
G9IAHM0 3000boz0l d0BbYL-3MmdERJo gygboo dobo Lsdo ol 3/Tomdols dsbgg-
6900y ©oyMbmdom (35B39690¢gd0 30HMBOMOS). 30bozol dBoBbYL-3MmMGHRgTdo
d0BbgL-gOHMIMgdol Lobom ©3sMEFIBEJO0s HoMBmygboero, mommgmwo Fsmysbo
35Lbolidy)dgE0s 96 Bmgdsby, 96 0639LEH0E30gdBY, 56 BIBLIGIXJODY. 36006030L Y3sM-
G9996¢3900l 3mBomdols 3sB39690gdols 99n3slgd0m §9390093w0s L3306, M JoMH®-
300, 35MEO0MEMYo0L s BxoMmdoOmMGmHool ©Y3sME39bEHId0 3eobozol 3mMEHzgedo
»b6s sMRBYB, 33900l dWM30 30, OMYMOE FoLowbo®xosbo Mbs 4930IL 3O GHRY-
@06 sMMLmOLOBYYY. gb X g ™ds LESEGH05d0 8930 Ids 3Eobozols sbowo, m3EHodo-
B9800 d0BbYL-3MOGHRIOL FoGMOEI0 BYMHOL oMmdmygboo.

1533956dm Lo yzgdo: d0BbYL-3mMERgo; BCG - 3s¢M03s »350U33es3900; 099390
debgdo’; ,,H0mMEo 35333900 ,,05¢0egd0%.

A FEW THINGS ABOUT OPTIMIZING THE BUSINESS PORTFOLIO OF MEDICAL CLINICS

ZAIRA GUDUSHAURI, Professor of Georgian Technical University
SABA BURJALIANI, Doctor of Business Administration
MAIA UGULAVA, Doctor of Public Administration

ABSTRACT

The article - "A few things about optimizing the business portfolio of medical clinics" -
proves the need for periodic restructuring of business portfolios on the example of a hypothetical
medical clinic, and states that global competition and systematic changes in it have forced

companies to face this need.
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The article talks about the fact that due to the abundance of clinics and beds, fierce
competition is raging in the field of healthcare in Georgia. Added to this is the aspiration of
Georgian patients to be treated not here in Georgia, but in foreign countries.

Everyone knows that medical services abroad are expensive. Georgian clinics still cannot
compete with foreign clinics in terms of quality. Their advantage is only the low cost and hence
the low price of the service. With these criteria, a number of Georgian clinics are preferred not
only by local patients, but also by foreign patients.

From this point of view, the article advises Georgian managers to learn how to manage their
own business portal in such a way that they have only low-cost and highly profitable business
units. This will happen if the business unit has a high growth rate (>10%) and a significant market
share (>1%).

In this regard, the article presents and evaluates the business portfolio of a hypothetical
clinic based on its three-year performance (the indicators are conditional) in the form of a BCG
matrix developed by the Boston consulting group. Departments are represented as business units
in the clinic's business portfolio, each of them is responsible for profits, investments, or expenses.
Based on the evaluation of the performance indicators of the clinic departments, it was concluded
that the departments of surgery, cardiology and neurosurgery should remain in the portfolio of
the clinic, while the food block, as a high-cost one, should be outsourced from the portfolio. This
discussion ends in the article by presenting a matrix picture of the new, optimized business

portfolio of the clinic.

Keywords: business portfolio; BCG - matrix "stars"; "Milk cows"; "Difficult Children"; "dogs".

39L535¢00. d0DBBYL-3MOAHRBIo 0 BOBOYL-LJI0BMBOL GHNMOWOMDSS, MMTJGEBSS
©0390L0GB0EMYIM0  (FM935¢3MMBO0sb0) 3mT35605 SHMMEF0gWgdL. 3639630530
39856M% 39008030l s MR 39Ol 3MBOEOOL F9bsMBMBIdOLMZ0L, Aol »bs Fggdermls
565 Fbmm© 53060 d0BBYB-3MOHBHRYOL M3EH0ToWIHO EI3MI3YIEJd, 50539, Jobo
396000 565bgds-MHgLEHOMIGHMO0BE0S, HMIol doBsbo 0dbgds 3mOmEHRBY0I6
dolm30L  5MLOLIMYRYIM dOBOYL-BodI0sBMBYOOL HTMMGds. 0bsdYdMg LESGH0sdo 53
Lo30mbl  gobgzobowsgzm  X9boE30L LBIOMTo 303mEHIGHMOO  Jwobozol  Toaseomn By,
Gdol 30Dbgl-3mOGHBgdo bbgosbbgs bsdgoEobm s sMELdgEOE0bMm gmbdiogdol
35356M9090 9350353963900 09690056 Fomdmoagbowbo.

3060m5©0 BgduGo. LsgoOmzgeml LEGHOLEHOZOL Lbobgwdfoxm Lsdbob@ol (,bod-
AoGOL) 0bgm®mAszoom 2022 ol sbsfiyobobmzol LodsGmzggaermdo gmbjgombomads
268 Los30039mxzm 20,6 smobo Lofmmwom s 2272 580w GHMMOME-30¢030bo3weo
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©509L9d9ds. 53 gl gd9dT0 LSOO 0Ym 22,5 5mLO gJodo. dmbobergmdol
ymgzger 10 000 353%9 dmomes 58,4 9Jodo s 55,2 Lofimero, bogom 1 derb d3bmzmgd by
562500300 72 Lo350dymam. 2017 owmsb 990969300 30603900 4oBM©OW0s 10,1 gMmg-
wWeom, 39gneg - 14,7 90009mom (b5JoMM39wwml BESEGOLEH03WOO Fgwofogmwo, 2022).
2021 H9eob Bogo®mggwmls bygzsdYma3mdo Lsfime-g3obols o@3060H™M3900L Mbg AbmeEm
53,4%-b 509309, gl 35906, OHMLSE 93MM353d060T0 080 77%-0b, beaenm ELm-0b J399bqddo
83%-1 99op9bs (3MFo39, 2023). ymzgwozg Bgdmmmddwo 30y35603690L 03s5by, GMI
Bogo®m39eml 543l Mmam®3 Ls35aYMRMIIOL MoMmEIbmdOL, olig BsmTo sMLYdIMWO Lofm-
900l do¢0s6 oo BMbo. Mbs 503608bmm, MHMI gb FH9bIbE0s Lods@rmnzgwmd
LodFMMMHO X 9bO3E30L LOLEBHIFOLAYE 399330MJMOOM FoOMM, S, F9FIRS3 FO9YMIIWS
SboE-5boEo  3¢00603900L  589690s. 99y, FMbObEgMOOL MOEb3mMb d0dsMrYdsdo
Lodoomggarmdo  3¢00603930L  Momgbmds  LbsFoOmmbg dgBEo  s0dmBbos  (39MHs3gs,
X6Md9bsdg, 2022).

008 gmbbg, HMEgLsE LogoOM3gemdo FMbObEPgMBOL BogMm™ MHoEb3o 30 96 0DBMHPYdY,
565990, Heromo-iermdoom d306M©gds (2017-2022 Hergddo ogo 899306Mm90veos 1,1%-om),
15990E0bM  BMALILYEOGOOL BoBIODY, 3bsOos, (3930 90s 3Mmb3MMgbEos Lsdgoobm
30060390l dmEOL. 535L 9doBHgos LoBOZMGIOL AsbLBs s Logdo®m3zgwmlb Lsdgoobm
3006039000 LygMMsAMOOLM 3163909630500 BsOMG. ,ELMBIWODE0s, - 9Pl JosOmzgwo
39350900 9. 90960, - Bom 3MB3MOIBEHMBIM06MDIT0 oBOOL 356y FGlodEgdEMBILS
5993l s 535Lmsb, Bolo O39MY30L 5T35MS LEFOMbOL F0bsdgs 99gbgdl™ (gog®os, 2008).
Sbg O™ YL LogoMm3zgeEml 3600603968 Mgz 3mbB3MOIBGHMO dGIMWS, GMAMOS
159900306M FMALEbMGdOL oS BDIODBY, 0Ly 369 B3BMDY. oS 0Tobs, GMT MiEbmg-
g0l 35BHMMbogom  LodsGmzggermdo 09360  3obogzgdo  gooblbs, obobo Lomobsm
©50bBHIMGLgd0m - FoEoEo EMmbol dmALbobEads, bgwrdobsfzomdo bstxo o o. 0. -
JoOH®390 353096390l 25d0MGISLOE 56 9BI0YO0sE s B8 3MOBsMmE J03ys30 Mogol
939956580. g1 256L53MMGOOM GHYds MMM 3e00b03gdL S 501 AL 39gHLMbIE.

439@obdm30L  3bMdoEr0s, MHMI MiEbmgmols dMogso 3erobogzs 839Mbsmdol bo-
Gobboo JsMrWsE Lxmdos JoOmwe 3a0b03gdl. s80GH™MA SMOL, HMI JoOM3gWo 353096~
&900 0079 B53HGMH05IMH0 FGUodgdMdS 543L, BsdFMObswMm© J0gdaB3MYO0sb Mzbmgmdo.

50 30005690050 25935l 03530 3bgOZ3mM, MIMT 5GS M) MM, 5MSTJP, Y30~
6900 30 5oL, Bods®mgzgwmlb 3¢00603900L 89bgxgM9d0 4596033696 B3BIOBY Lo3Mms®o
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50300l dm3m3900L  Bomsbligddo, 259M339000d©  ASBLIBOIOME Mog305bmo Fobsbo

05DOBY 5 50MR0Mb 3631MI6EHYIE0 M30MEHILMOOL 3030, HMIEol Jom(glzoL ybsoliss

obobo M30MHMOdM Mbs s5Ybg6. 936096900 FaMgb, GMI sOGLYdMBL 0dgbo 3mb3w-

M96GMI0o LEAOIBHIQ0S, M3dgbo 3MB3IMMIBEHOE OLYGIMBL, oaMsd mzom gl dg3bogMgdo

040056 B o0 LEMSGHIYOL SLabgEgdgb. gugbos (BH™I3Lmbo, LEGozwgboo, 2010):
1. ©BsbstIx 900l 309300 W0IOHMIOL LEMIEHIY0s.

RO OGIOBE305300L LEHOSEBHIY0o.

33035 MH0 BILIORJOOL LGB JR0s.

Q905 BIBIOIXGODY MMM LEHGSEHGR0d.

0xRIM96(305305D9 BMIMLOMYOMO LEHOIEHIY0S.

3631096300l LEGHMSEHIR09d0L BgBMm™MBITMMZE0w brym FH0380, Lsdo JomR60 sbs-

A

bo6rxgdl 3538060905, sdom 339 bsmes 0633939, M) MHMYMOO oo 3608369wmds
593L 3335600L bR JOL S FoLO B0 EMbY OMYMO BMEOL 3MMPYIJ300L 0¥y
dmLobO00L 34039 ™ M3MmYbMdsL, obmMBg3s 0dols, HMIge brg®mdo dodo-
Bo69mMdL 00 - X 96o335d0 v Lbgogysb.

OMOG 99339 90360869m, 58 bymo LEHMOEIR00E BT BIBIORJdOL T9FE0MYOIBYS
Rm39L0MYOMWOo, bsMRgbo MmO 30, BMIMBOMmYIME0s 3OMEMJ300L (FmALEbYMGOOL)
©0xgMH96305305Dg, MHMAwol Jobss®lo 005805, GMI 3mA3s6058 Fgderml Fomdmgdyew
Logmbgerdo mvy dmALobwO9dsdo 3630 96EJOOLYE AoBLb3sz90Eo oligmo  ™M30Lgds
Boml, MMmIgwog dgBo M3sbvbgdl dolo 8Yyo39wgdol Bmmbmgbgdl s 5dgsb
3900306569, FoBOHOL o0 MHOMOIBMBSL.

0535b505dg, 3mbB3MEMGBE00L gl bmmo LEBMOEIH0S 89R300C0s ME) KAYNROIW IZOR-
2183m0: 1. obsbstrxgdbg 13m3MLoMgdmo LEMmoGHIR0gd0; 2. bodmberol oggMIb30s-
305D9 BMIMLOMYPIMYOo LEBHMEJR000. DBgIM™MIM(399o BsdMbImMZo0Ib LEHMSEg-
30900L 306039 X3953do IMb3Yd0sb 3060390, Iglsdg s Fgmmbyg LEGMBHIY0gd0, Fgmey
X3Rdo 30 - 99Lsdg s AgbMmg LEBGMSBHJR0900. 3003900 XAIROL BEAHMIGIR0d0L IJmbg
3003560900 dmIbToMgdgdl B IBbIMXR GO0 BM35DMdE MBOH™ T9@ FBoLgvy-
@WMdsL, 3000609 3m639Mm96¢9d0, dgmMg XeMBOL LBEAHMOGHIR0JOoL TJmbg 30md3s6ogdo 3o
3906mMB9g350©  bsboGINgOOLs, Logmbgel (8mdLobwEqdsls) 96039996 oligo m3z0lgdsL,
GIol obdgmEqds 56 doedl 3mB3MEGIBBL, s, MMAgwog dg@s© 35UvbMdL dmdbds-
6909ms Immbmgbadl.
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9535b5053g, BEAHMIGJ0900L 306039 s FJMMY XFIBIOL TMEOOL 5OGBY3560L 253909-
B0l 30335605 BogBH0MO 9MBYZ56L 539390l IBIBIGIXJOLS s 3OMYJ300L (FmAls-
b®900L) 0RIMIBE0S30L FMEMOL. 3063900 X AMBOL LEAMOEIFOOL 5MPRI30LSL, Bsb 3016347~
096390D9 399Ls© BIBIOIXGOOL F9306905 Mbs Fggdeml, BgmMg XyMBOL LEEMS-
A9300L 50HBg30L5L 30 3MMYJ300L (BMALEHMMGOOL) BoMOM ORIMIBEF0(309, 564 3mb3)-
6963H900Lb goblbgs39dw0 Mbs®o 0dols, MM Ho®mBdmgdmew 3MHMEWYJ30sLs ) JmAbs-
bmE9dsl obgmo mM30L905 ob3gl, GMIgEroi dg@o© 3sLMbYdL FMAbIsMYOIEMS dMm-
bm3690L s 5996 259mBE0bscg, ABO©OL B MroMmEYbMdSL.

53 LB530mboL HTsHJO0 2odesd@y, B396 3MMBg3m  LoJoOM3g ML  3erobozgdls
05305600 B5gd3056Mds 3006309530590 IBIbIMRJdOL LOIFOMOL LEMOEJR00M FoMTsMMD,
596 IMALobMHgdol OBIMIB305300L LEMIBHIY0m Fom gogFoMYdsm bmgwo
306316963H900l o356 3bgds. sbsbstxgdol LOIEOMO0D WOYHMDdS 360603905 Tg0degds
903m3b 15390500 dBOBOHYB-3MOERIEOL M3EH0TODSE300m.

{0obsdgdstg 659380 B396 9939309000 X 96@o330L 303MmEHYENIOO0 3606030l Bogs-
WOoNDHY BIOMNMO 25305 IBIHIGIXRJOOL F903060905D9 MOHO09EEGH0MIOMEO LEHOSBHIY-
0990l 3gmbg 3083560930L d0BEY-3MMBHRYGOOL M3EGH0ToDsEool Lszombgdo, 39Mdm:

1. 30Bbgl-3mOERGEOL sOLBO s FobO 03EH0B0BHEFO0L LoFoMMYds.

2. 30BbgL-3O GBIl 5OLYOIMo FEYMTMGMOOL 5b5¢0DO-TgToBYdS.

3. 00BbYL-3MOGHBIOL M3EH0T0DE0S, 5699 M3EH0B0DYIE0 3MEMIEGBIOL RMGTOMYDS.

OMO3 1339 90360869m, GH9Mdobo ,,3mOGRgwo” (,Portfel®) go6339mw0 gangdgb-
G9o0L  (8a9bgegdol)  gOHOMIWOMBLMb  (893300L0sb,  653090mMsB)  SLmEoM©Yds.
00Bbglsb J0FoM019d5d0 3MOERG0 9hHmgds bbgoolbgs Lobols doBbylgdol 6536gdL,
OIGLsE 9O0 3Md3560s sbmM309egdL. OHMaMmO3 oo, gl 3md3sbos sl dsbgowo
30035600, 9699 3mOH3ME5305, @, Fobo Loddosbmds 039MLOROEF0MYOMW0s bbgssolbgs
©M29000. 030 93 IMR0T0 FWMBL LOGoMTIMms JugEl - BowosgdL, Jogwrodzo
BoHoGmBMGOL 56 J39009659mBgdL. LHmMgE 35000 gOHOMBEOMdS [oMmBMoygbl 3:m630MgE w0
363653000 d0DBbGL-3MEOEGHRIL.

3003560900l ©039MLOGO0MYdS TgLodergdgE0s MMAMM IMbsmglisgg, obg sGrodmbo-
09b539 LBIOMJdT0. 31335605 MBS (30WMdPIL, B OLgM LBIOHMYdT0 (MRYOT0) Bmob-
©0bMmb ©039MLOROE0MYds, Lssg dobo MBS s FodM(3EOEGds 093935 Fo®BsBgdol

39005909396 BJAHMO© ©5 BoLY 3163790 96EM 5JE035. 98 MZ5ELIBEOHOLO by MdOS
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dmbosmglivgg sMaq0d0 O039MLOROE0MYds. SBYMO  O39MLOROISE0S FMTRqd0sb0s 0d
999d00b3935d0, MMgLSE 3MI35600L FolgMEIMdsMs K9F390L OOl sGOL LEHMSEHIROIEO
d9L505F0LMdS.

Bogo®mzgeml xsbs3ol LBgM™Mdo doM0MSIE, FMmbsmglsgg O39MLOROISE0S

560U 2536M39090e00. 00 B396 M6 Lo 93453000 WS Gglvdsdolo Labgergdoa 39hmwgod:

1. ®mqbsg 3606035 IL3YE0sW0DYIMWOs s FMTomdL 439es 96 MmomMJdols yzgws
15939MBWM-E0sabMLE 03O0 80O Gd0m (MgM9305, JOMMMR0S, J9MPOMEOMYOS,
Mb3MMmA05 @S 5. 8. O 5. 0.), OMIGEM3 99300 BoLBYIMWMBSMS K5F390L TMEMOL LEBHEMo-
G900 Fglodsdobmds. B39 sbigm ©039MLOGOIsE00L ,030de0™ - dmbsmgliogg ©W03gM-
Logx03530s 3MHmEm.

2. ®mE9LsE 3e0bo3s, 5ol MY, BMBL LYsRMOsM Jugwl, LsdgEoEobm Losb-
©393M MOQ60Ds30sL, BsdgOE0bm BoliHogwrgdgl, LoMGOOMOESEOM-A5FoxIBLOMGOg
39590l s Lb3s b3l HgLYdIMgdgdL, SBgmo O39MLOBOZSE0L 3Mfm®gm oty -
dmbsmgliogg ©039ML0R03S30s. LdJoMM3gEmdo gMMOE PO3MEILIOIN0s S IGMOE3.
30639wms M03bgdos: ,xm9b0%, ,,00000, MBdOWOLOL bybogzgdlodgGo 3eobogzs s bggdo.
d9m6gms Gobgdos: ,06m35%, ,890003ws30%, ,30693m™ s Lbggdo.

B396 339 903603690, MM MBI BHE05T, MMIgwog XX bow3bols 3565369
Sofmgmedo ©s0fgm s XXI Lsm3mbgdo 300093 MBOM QOBIOMMZWS, BYOMSTMOOLM
3M6399609630580 Bsd™ yzgws 9399965, dolo Y4zgws IMR0 S J39MA0, dJobo Yzgums
Lofo®dm. (3boos, gi MIbIOMSE gbgds X 9bOE30L LYIOMULSE. 98 LoEwsEool  godm,
Logo®mggeml bsdgEoEobm 3e0bogzgdo bgdlom vy Mbgdrogm, LogMmsdmMobm bodg-
03060 3mLsHOHOOL BoBOOL FM585d)980 49bHL. JoOrM3geo 353096(3)Jd0 M5305b6m0
5069395600 LoBOZMYPIMGMOL Lbgoolbgs J3999bsdo 300sb Lodz®mbocrme, MEbmgwo
3530963900l gemo bosfowwo 3o Lods®mzguwmdo Bsdmol LsdgoEobm dmdbobrMgdols
dobsgds©. MO39 99d0bg935d0 5GPBY3560L 453900905 bogds gmegzsHgdreo bydgoEobm
L9gMH30LOL bodolbom s oo Bsllom, 649 IbsbsOROM. LoJsMMZgWMED LDPZIOAIMGD
15939MBsM© FoEOoL Fmbobergmdol G9dwgdvIeo §gbs. obobo 53 sMHBY356L s Bobo,
565090, B39O E0bM LYM30LOL 0d sMLYIMWO FosEro bsMOLbOL yodm 539009396, Lodstron-
390mdo 30 Bs3m@OobL 3bmgmol dmdowrsdgms @odsedgdmlisgwrosbo bofjoro, Gmdgemss
130656LM0 IAMTMGMOOL 250M, 56 Jgmdwosm obgmo LsdgoEobm LgMzolgdol dowgds,
OHMIgOLsE Fom0 FMoz3MMIYO0 56 553065619396, 96 bsfomdMog 5330656lgd9b. Slgomo
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b9gMH30Lgd0s: 3ESLEGH03MOO JoOWEMmY0s, JMBIYGEH0INOO Mm39M30900, 0639BHOM  oboym-
13096905, LIOYIOOEOES(30M 3OM(39MMYd0 s bbgs.

BfmOgo 59 GHodob Lods®mzgurml bsdgoEobm 300603900056 dowgdwo obgme-
353000 3935633090, MMA Bom 15305 M>MEY6MdOL MEbMgwo 3530963900 345300 WY, B3
000535605, 8530 M5MmEIBMBS Yym3z9w Fgwl 0BMEYds. LodoMmN39wMmb 360603900 585l bbb
565 dbmerm@ dmdbobmHgdol 30609 oMmYOMEGOom, 96599, FMALIHNMGOOL FoMso
bsHobboms3, OG0 89309 56O BIMMYZ5MGdS Y3EbMMEOUL. sigs vy obg, Bod@GHos, GmI
Bogom39geml 3600603900l Momoss bofforo 9339 2obs BogMmsTmMobm Lsdgoobm
05BOOL 353539 5 0L LEMHBHGR0S 50MROS, HMIGLYG o. GHMI3LMBTS o 5. LGOI 9bas
»Q0905¢ BbLIORJODY BMIMLOMGOIMOo BEHMGHIR0s MfMmEIL, BMIgEwog MmO0gbEoMmg-
00 3mdbdomgdgems 30(60m 19adabGHBg (LodsBOM Bodsbby), sLosE BoGMTs 3mb3w-
G0MIOL 39EHO® VIO 6ILIGINJOOL Loggrydzgebg” (BHMA3LMbo, LG®Mmo3wgboo, 2010, a3.
219). B39b 56 3030m, 500 d0DBBYL-3M5d3H03580 gl TgdmNbzg300 TMbs, 9699 N300 BBHGDs
5MJAM0MS 59 M0 00, 0¢) Fobslfotzg dom sbg o533 gdBgb Ms30L dBoBOIL-
3O GHBY900, HMA 58 8909HY oL0y3b9b s LEGEJ0E Bolo Tglsdsdolio s0MHBOYL.

Lodo®mgganml LsdgoEobm 3600603900L 53 bsfoeols 3m8smdols 3o6dGH03s 33039690,
Omd oo 1sdgoEobm  IMALobyMmgdol LsgMMsTMEOOLM dsBsOBY ol LYydgbBo (60ds)
©503539L (X9M-X9OMd0m bsformd®03), Los sdsdgdmliagerosbo 3530963700 009d9b
9dLobmMgdsL. dsDMOL gl bgadbEO F30MY 56 M. M IBTYIMLZE0560 M3bMgwo
3530963900l Boffoerols, GHMAwgdog Lods®mzguml 98 3¢00603930L 530mbo396 Bsd3mM-
Boerm@, 3500 35309639005 LoJoOM3gML VsM0dO FMLIBEGMBSE, BIMIgwmsg Lodstro-
390mb doger dmbobargmdsdo 70% m353000. sbg G, LBodgoEobm LyMzolol dsBOOL gl
65005 15305M (3$939¢00.

50 439553960 030l Mgds 4306009, HMT M Bods@mN39wMmb K 9bs330L Jerobozgdols
D900l gdmeEds Bofogds gl Fgdem, 0039 b go93900Mmb b3zgddsis, MoYsD
Do LOJoMM3gML 3obolzgdo XJM-XgMMd0m 3960 T9dwgdgb GHMEro oMb
MEbmme 300060390L 990035D90o  bgM3z0LoL bsMobbdo, dom GLbMmbo IbsbsGRgdOL
Lod306M9Hg MBS A9939PMb.

OMamO3 9339 903608690m, gl Loddg s BODBBYL-3MOEBHRIGIOL M3EH0TOBI3000
mbs ©0HYmb, Mm3GH00Bs300L 3O0GHJoMOMTo 30 by ogml Lsdgwoiobm bgmzolbHy
39090 ©obsboGxgdol dmiemds, 96wy dobo gslio. vy olobo Tgdrgdgbh BsLiol
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399306905, sdom 35000 B0bIBLMGO F0dBo3gEMds 5350EPIdS (FoModzoeo, 2023, 3.
38).

00Bbglol B08HB039EMdOL  JGLoRsLGdIs® dMBEHMbOL  by3MBLWEIEOM XFMBL
099853900 5d3L B3gEosmmo dos@Gmogs BCG Lobgurfimgdom (Boston Consulting
Group). dobo 99939md00 0LsHBPZMGdS LofoMTmML (56 MOl BOHEOL 3Hgddo s dsbsMBY
5393909900 foo. slsbgegdIero dosG®moEol 3Mx8032I0 odmbsbmagds sligmos (ob.
Bsbsbo 1).

OmamO3 6sboBob BBL, dLEHMbOL Bogmblvmw@sgom xamads do@®MonEs 4 3350-
53O Y™ S 0g dMmb39M0w d30BbYL-9MMNM9dL 9990 39EORMOOIO Bobgmgdo
mhms (Pmbgero, 2013):

30639 33500M5GT0 - ,350133w53900".

d9m69 335006530 - ,,09039c0 dOMbydO*.

dgLs09 335006HT0 - ,,3OHMBEYIYOHO 05303900

d9mmbg 3350M5EH0 - ,,050WGIO®.

»390133053900% M LHMex3 IHBIMEO IMYRGOOL 3mI356090L, HMBgumsg dsBOOL
fooi 3owswo sdzom (1%-bg d930), »0993900 IOMbYdO“ MHimes 3mI35609dL, HMIgEmS3
59307 d5DMOL Foe0 oo, JogMsd BOHOL F9MGO0” B0 EMbY (10%-by bo3ergdo).
»300M0gIMM0 05303900 Mfms 03 d0BbYL-9gHMGMgdL, OMIgEwmsE BMEOL dswso
&9930 (10%-%g 39¢)0) © d3DMHOL B0 oo 593m, b ,,d50Egd0"“ 9hHimEIm BOHOL
©05¢0 MBOL O BIBOOL B Forol (1%-Bg bs3wgd0) Jmbgon.

00 o000

»390133053900“ »36009396H0 15393900

‘ ?
Q Q Q »3909gd0*
»09039o0 dOMmbgdor —
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BabaBo 1. dmbBmbol Lsgmblvym@ssom xamaol BCG ds@®ogs (Iloprep, 2005)

BoboB0osb BsBL, HMT ,35ML3¢0390L“ o ,d9739¢ dMOMbIBdL“ dBOOL Jooero bgq-
om0 oo s43m, Mg 399bgds BMEOL 3H9a3L, v 35013300390 R30656LYdS 9J6gdsm,
35906 ,,390L3o390L“ owowo 99b69dsm, ,09039w IOMbIBLY 30 - OBdSE0. TodsLosdy,
»396M1330390L" 0903 BOOL 39ML39JEH039 9J3m, 939w AMMbYBL™ - 565, ogMsa ,,09)39e
dembgdol” 998mbogergdo 509ds@gds batrxgdl s 5d0@Md 33356058 Mbs dgobseBmbmls
obobo, 85659, Bobsd o6 53MofMGgds Fommo Fgdmbogsero, GMIWoms3 00 5330656L9dL
»390M133w0390L%, MHMIGWmsE 29630560930l 39ML3GJEBH03d 99300. 02039 Jbgdsm ,3MMD-
@wgdM© d53d390L°. ool PobgzomaMmgdol 39ML3GJBH03Zs 99300, FogMsd Fgdmlisgswo sJgom
65300900, Bom BOIL 30 3ET0350 F9EHO S FgBo MYLMMLYdO bF0MYdS. M) 3MB3s605 53
d0BbgL-gH DGOl BOIL JoBsbIgfimbors hsmzgeol, 35306 3560133 53900L“ IMO©
356 Mbs MBOHW6390gml Fom0 IGROBIBLYdSE. g FgdmbZ39350 MbIMb ,350M133-
@53905@" ffmgdyero BoBBIL-9OMIwYdo 3©s3wb ,dgf3gww dHMbIBBO" s 0ggg30sb
999053056 OGN G35Q, ,3OMIWGIMEOO 05333900 30 B0BBYL-3MOEHRBJT0 03539096
»39MU353900L 5EPOWL. 099 30335600l bgerdd3s6gePMBS 56 O5530656L9dL ,,3MMdYIME
0539390L%, gb 9OEMINWIO0 J0IZ YBOM EALNLAHPIV0D > FoWIZEI6 ,doQEgOOL”
3350065¢do. 59 30 0L BOBBYL-9MYMEGDOS, HMTJLMSGF IOSWO 5300 BOOL 39303 O
05BMoL Howos s 396096 Mbs 58Mo30M©BI6 303356001 dOBBYL-3MEMEHTG0EL6.

dogo gl 3GM39L0 bobyMdw0335005b 39MH0Mm©A0 808EObsMYMBL s 3356053 olig
60 Fo035MML 1530 3MOHEGRIOL oGO3, G 020 BEAMIBYHOMEs3 80dB0W3WO
0ymb (9. §. 3oL 969 gdl 3Jmbgom d5BIMDY Fomswo fowgdo) s G3obIBLMEGS3, 9649
3Jmbgom BOOL Fo@owo GHgddos o 9d9sb godmdobotg, Jowowro Fogdmbogso ©s
050 BIbIGIN9dO.

0533905316 gd0m, HMI gl 5300 boJdg 56 SGOL. oGS 0oL, M 3MOEGHRIOL
oOmmM3L 3By 1B, M300 53 B0BbYL-9OMJMWgdTo S©OOEbZS b 0yml WY396E-
(o0DYdMo, 590l Q96M9dg 99dewgdgwo 0dbgds dsmo BOHOL FH9gddol, dgdmbsgargdol,
bo6xgd0L, doBsMBY Hool s bbgs 5839698900l 253msbystr0ndgds. s5Aol Qo0M©o, LoFoMms
59 9097 gdl ©939bGHOI0DBYOMEO sMOEb3ol 80603 2-3 ol AsdmEOEgds
3Jmbogm, O3 d90degdmEal om0 o3 3539690900l B3Ol 2oblsbLg®ms s dob
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dobg30m 2owsHY3930gdol omqds 58 30BbYL-9M09Mgdol 3MOEBIWT0 IEHMZYDS-
5M5E™3900U, 56 §ob §ohg3s - 099 m396 obg30L, M) sTMmPYdOL Fglobgd.

2018 §erosb Logormzgenml dbbgo Lsfo@dmgddo s0Hgm IBIBIOXRJOOL WI390EG)-
(50D JIMWO 5SOOHOEHIS 96v) 9350353963900l Bobg30m SMO3b3s. WY3sMEHSIBEHJOOL
3oloBoE0MY0s Fmbs IBIbLIMXJODY, TMAgdsDg s 0b639L30(3090090Bg F35LbOL-
93999 396¢)905. PMOMOMIME 35O ESTI6EHOL bgerddmzs69wqdl dogEs REGdSTMLO-
@905 QS 39 35BvbolidygdMdy 58 9OHMYMEol dogbom bydd0sbMmdIBY s dgFo-
390D9. ©00Mg0 350560l Logdd0sbmdOl Fgz35L9d0LOL 450M35eoLH0bYds M 0go 3olvy-
bolidgdemdol 3960l GMIgE GHodL Homdmaygbl. 3963900, GMBEgdoE sH9bYb d9dm-
boggdolL gbgMOMmYOIL S IBIBIGXRJOLSE 9)9g3096 FMgdol 39BGHMYIL (5649 ,d9%39w
dOmbgdl“) HoMmImoygbgb. domo Ldd0sbmds Roligds FobodoEr Mo IBIBIGKRJOOL
89939md00 35gdL0domO F9dmLsgerol FoMgdol »bsMom, BLoob33gbBoE0M 39BEHMYdI® 649
»39M133Wo3905"° O ,3MMOMYIME 353039050 LobgEEIdMWO  ©Y3MESTIDEHIOOL
15g8056Mds BSLEYdS - Fom oM 396GHGOL 5gEH03900L odloToEr MM dMygdol JobowYds©
399my9b9d0m, bmwm ©g3s6ME9996E0, OHMIgero Fbmem botrxgdl 9hozs s dgdmbogowls
5O 0090L, 9. 0, IBIOXJOOL 39BGHM0s (9. §. »do0WgdO®), 030 FoLEIds IBIBIGKRJOOU
39930609300 56 dobo LalyMH3zge O35HDMbTo TgbstBbgdom (bosgbgasm®o, 2017).

303mGH9GMO0 3w0bozs, GMmIwol dsoeomdg B39b d0BbYL-3mOEHBIOL dsBm30l
9 M3s6Hgmds 430605 9935x35Lmm, 3 {geos 49053000 ©J396GMIW0DYdIM FdsOM3g-
WMd0m 50M0(3b35D9 s Job MmmMb ©g3s6ESTYBEGHL dogboFs 99990 35UbOLITYOLMBJdO:

1. JoOHmG00L 93560 FH996E0 - IMygdol 396@Go0.

2. 3560MM{00L 35O FHIIHEH0 - IMygdol 396@6o0.

3. 6go®mmdommMa0s - 0639LEOE00L 396G MO.

4. 33900L dEPM30 - BIbIOIXGOOL 3956GHMO.

3sL9blobdygdMdgdOL Sbgmo Fobsfiorgdols 9dwgy, 90bodbmwo ©g3s6Esdgb@gdo
3006030l d0BbYL-3MOERGEOL Bo@Mo3590 89990065 gobersabab (bsbsbo 2).
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65bs%o 2. 303mbGed Mo LsdgoEobm 3erobozol mgzs6wgmo BoBBYL-3mMEAEABRIOL
BCG 95603

50608360 3obogzol d0Bbgl-3mOGHRIol dyMIsmgmdol dgbogsligdwsw 396
3930593090, 39399565¢00Bgm 58 ©Y39MBH9T9D63HJOOL 1odd0sbMds deagnem 2019-2022 Fergddo
(0b. gbodro 1). gbGowo 2430839693L, H®A LssbsErobm® 50gdme bsdo fierol 3gMomodo
9 q05%g 335bbolidgd™dOL (396@MOL - JoOWEMmP00L ©Y3sMEHAIBEAHL s J9MOM-
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0390030 Fom 539390990 5RO 9d0 (FoEH035T0 FgMMY 33900 - ,09)390 IOMbYd0™),
330353 b 9393Mmm. 0639LEH0(3090Bg 335Lbolidygdgw byoMmdoMmMMHOol Y3sME)s-
3963 (BoBHM0Esdo 30603900 33500 - ,35M133103900) 53 3gMom©do 42,7%-0m 533U
29BOowo  06393H03E09d0bg ImdbM3zbs. gl Msbbgdo LsFodm gobs Bgodmdo®mm®-
300Lm30L LsFoMmM MsbMMOO 535M5GMOL Tglodgbo, s, 193y, MEbMYm0Esb Byotrm-
JoOmEagd0L 8mbo39390, OMAMMOE 9OHDPMIE030 M39M30900L RolsEHIMIOMO, 0L SAO-
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39900l ©HAMGO0m Bo3dom Mbgbg 50850 gd9b 3350070 35(300L, F5d0b ML
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48



©O9L 0 EsbsLMRJOOL 396EHM0s. 2020-2022 iegddo 53 ©350EH5d96ET0 bILIMIKJIO O3
3993069005 QS 563 5037 LslM39w MbYBYs 8939390E0. 30MOJom, 339000 derm3Iol
©6bOIX GO0 3,7%-000 OO goBOOO. gu 96 IMIBEIMS Jerobozsdo Fgdmliyero
353096@ ™5 MH0o3b30L oDBOHOm, 56589, U b 33900l derm3ol BMbJzomboMgdolozols
LoFoMm bgowgmol (dmbGbgmwo, bmodagmwo, bowo ©s bgs) 25d3060900m. sl5g00
009dGHO0 dobgaHBol s®LGdMdOL B0 IHgOZ9, 300bo3oL 3MMBIZ3 300093 W93306MHIL
33900L 0eM30L bR OOl ©ObsT0ZL s, M I sBOJLOMYOMEO boGxgdols
BOOOL 3HM9bO goaMdger@s, 35306 58MmoEML 00 Ms30l dODBBIL-3MMEHBYOEL. Dogasd
3000b035L, ®MB 3530963900L 339006 3OIMIGTs 56 [o®BMmgdzL, sxMdGOL, 3sb gl BMbJgos
(9. 0. 353096()9d0L 33905) F9oliErIMgdObML Qo699 HMIgEodg LEBMYSMIdMHO30 339006
0099dBHL (OILEGHMO 960, LolloEoErM, Lymx sbm BsdbsMGMEM S BBZ), HMIGW B3 IIOL
b9 d936mEgdsl, 9. 0. 39BsbmME309wgdl sMELMOLOLbYL. sPLMOLObYOL M30MsEHJLMdS
LHmMHgo 095805, M 5LEOLYOO SGMOL 53 byddgby, dmEgdmEe J9dmbgzgzsdo, Lodbo-
(999l 36 300L sdDsEYdSBY, IL3Y305WOBIOMWO MEYIBOBOE0S, BMBYEoE 53
303050 MBOM 05RO OO 993990 BsGOLBOMS3 TDsYOL.

9585L505dg, dm393ME 30bo3ol h39b6 30035HMdM 33900l dM30 SFMOOML Mogz0l
00BbgL-3MmOEHRI0I6 O FO0EBML 0g0 MPLMOLOBADY, JoOMMA0S O JSMPOMEMYOs
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dmmbmgbs msbomsb 0BMHEYds, 9. 0. oo 3gML3gdBH03s 9930, MYI3s, dsBIOBY xIM-
XJOMO0 o ffowo 9dbgdom. s30@™I 3eobozol BoBbgL-3mOEGBIwol BCG -
353M035d0 0bobo Igbsdg 335MGTO - ,3MMOGIME d53d39030° FMmb3Yd06. 3eobozol
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1. JomMaool ©g3s6Hsdgb@o:
2020 §geo 365617 - -
2021 §geo 421394 - -
2022 §geo 437118 - -
©0b5303s (%) 119,7 - -
2. 35600300l 35O EHI6GH0:
2020 9o 806420 - -
2021 §geo 700395 - -
2022 §geo 911731 - -
©0b5303s (%) 113,0 - -
3. 6506HmJomyrools g3sMESagbGo:
2020 9o - 1092000 -
2021 §gemo - 1313730 -
2022 §go - 1558600 -
©0b5303s (%) - 142,7 -
4. 33900L dgrm3o:
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2021 §geo - - 717369
2022 §geo - - 708916
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B06M905 5 35806 BCG - ds¢®03580 3oL d0BbgL-3mGmEHRGEol Lsdmdogwrm BIMHImO sligoo
096935 (0b. bsbsbo 3).
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BabsBo 3. LsdgoEbm 3eobozol Mm3E0dobgdImo d0BEYHI3MGBERIEOL sBHMOEs

33365, LESBH050 ,3MGs 650, LsdgoEobm 3wobozgdols doBbYL-3mMEHTgEOl
M3G0dobsoool dglobgd” - 303mGHgEOo LsdgoEobm 3wobozol doBbyl-3m®mEFB Ol
M33H0d0Bs300L8 MIMOOMWO S 3M5dG03I0 Foboeol gobbowgom 3539009000 999
0905 50909¢ sl 33b9gdU:

1. v 3006035l bLYYOL 0gmb O39MOLOROE0MYOMEO, sXMBIOL S0MBOML Tmbosmgliogy
©039MLOG03Io(309, 535LMB, 565 ,356M9-0mbomgliogg®, 50599, ,,030d0-dMbsmgliogg”.

2. 3006035l 9mEowgdms© by 3Jmbgl 03 Y36 E9FY63HJdd0  IBYMHYOWO
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Rezume

It should be noted that humanity still has a long way to go before finally realizing that law
is only the main regulator and dominant in the country, because "in jurisprudence, the point of
view is accepted that morality is the maximum of law, and law is the minimum of morality".

/Badzaghua, 2018/

Finally, the desired result will be achieved only when the representatives of the fourth
government finally realize that academic journalism means respect and protection of moral and

ethical principles.
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Almost every genre of academic paper requires argumentation, since the goal of any work is to
convince the reader that what the author is saying is interesting and important. This requires the
development of appropriate strategies so that the author can effectively convey his ideas and take
into account the views and expectations of the readers. Argumentative skills help one develop
and organize ideas, evaluate the persuasiveness of viewpoints, maintain logical consistency, and
present one's point clearly and effectively—all of these skills are extremely valuable for any genre

of academic writing.

The modern theory of argumentation originates from Greco-Roman traditions. For the Greeks
and Romans, argument was a way to resolve debates and establish truth. We argue not because
we are angry with someone or because we don't believe them, but because argumentation helps
us better study both our own and other people's ideas; evaluate opposing positions; express our
views clearly and accurately; Critically analyze the ideas of others. Thus, mastering the basic

principles of an argumentative essay helps us to create a work of any other genre.

There are two patterns of structuring an argumentative essay in academic writing, which are
presented below: (Smally, R.L., Ruetten, M.K. and Kozyrev, J.R. (2000). Rifining Composition

Skills: Rhetoric and Grammar. Boston: Heinle and Heinle, Thomson Learning).

As we can see, the introduction and conclusion are similar in both samples, the difference is in
the main part. In the first case, the author presents his arguments, which is accompanied by a
discussion and rebuttal of the opponents' argument. In the second case, the author is only engaged
in rebutting the views of the opponents. Although both patterns of essay structure are used
successfully in Western academic writing, I would still prefer the first pattern, because in the

case of an argumentative essay, our goal is, first of all, to present our own arguments and provide
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a convincing justification, not to criticize the views of the opponent. Therefore, in further
discussion we will be guided only by the first sample. After getting acquainted with the structure
of an argumentative essay, let's consider its samples. For an assessment to be convincing, it must

be based on reliable facts, that is, facts that can be verified by others.

The use of clear criteria implies that the evaluation is based on a certain theory. It always involves
validating the views of others, which is entirely context dependent. Depending on the criteria
used, different conclusions can be drawn. For example, there is no doubt that Stalinism
contributed to the industrialization of the Soviet Union, and based on this criterion it should be
considered a success, but on the other hand, it proved to be destructive for the intelligentsia,

therefore, it brought devastating consequences to the country's cultural life.

There are cases when the criteria are given in advance; For example, for a businessman, the
leading criterion is to care about profit, and for a social worker, it is to work for public purposes.

But in many cases, we have to decide for ourselves what criterion to use in a given situation.

Since several criteria are given to us at the same time, it becomes necessary to balance these
opposite criteria. In many cases, the use of only one criterion is not enough, because a reliable
assessment requires consideration of several criteria. Stalinism is an example of this, because for
its final assessment it is necessary to take into account economic, cultural and other factors at the

same time.

Reflection implies that an individual has the ability, through independent thinking, to come to a
decision and to have a clear understanding of how and why he came to this or that conclusion.
As a rule, reflection depends on our existing knowledge and past experience. Academic writing
uses sources to support its claims. Sources are other texts (or media objects like photographs or
films) that the author analyzes or uses as evidence. Many of your sources will be written by other
academics; academic writing is collaborative and builds on previous research. It’s important to
consider which sources are credible and appropriate to use in academic writing. For example,
citing Wikipedia is typically discouraged. Don’t rely on websites for information; instead, use
academic databases and your university library to find credible sources. You must always cite
your sources in academic writing. This means acknowledging whenever you quote or paraphrase

someone else’s work by including a citation in the text and a reference list at the end.

An academic text is not the same thing as a literary, journalistic, or marketing text. Though you're
still trying to be persuasive, a lot of techniques from these styles are not appropriate in an
academic context. Specifically, you should avoid appeals to emotion and inflated claims. Though
you may be writing about a topic that’s sensitive or important to you, the point of academic
writing is to clearly communicate ideas, information, and arguments, not to inspire an emotional
response. Avoid using emotive or subjective language: This horrible tragedy was obviously one

of the worst catastrophes in construction history. The injury and mortality rates of this accident
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were among the highest in construction history. Students are sometimes tempted to make the
case for their topic with exaggerated, unsupported claims and flowery language. Stick to specific,
grounded arguments that you can support with evidence, and don’t overstate your point: Charles
Dickens is the greatest writer of the Victorian period, and his influence on all subsequent
literature is enormous. Charles Dickens is one of the best-known writers of the Victorian period
and has had a significant influence on the development of the English novel. Al writing tools like
ChatGPT and a paraphrasing tool can help you rewrite text so that your ideas are clearer, you

don’t repeat yourself, and your writing has a consistent tone.

They can also help you write more clearly about sources without having to quote them directly.
Be warned, though: it’s still crucial to give credit to all sources in the right way to prevent
plagiarism. Organization is a matter of priorities and structure. Your audience has this expectation
that the information will be presented in a structured format that is suitable for the genre of the
text, so there are different patterns you should take advantage of, because most readers are
familiar with them and this helps facilitate the conveyance of information. Other factors such as
relevance, coherence and flow, cohesion and texture, context and message should be taken into
account. Moreover, there are several established patterns of information organization which all
writers make use depending on the nature of their paper: problems and solutions, comparison-

contrast, cause-effect, and classification.

Another important factor is flow. It means moving from one statement in a text to another. It is
obvious that by keeping the flow and making clear connection of ideas and concepts you will
helps your audience to follow the text. One of the most commonly used methods for establishing
a flow is moving from old information to new information. By stating old information first you
can provide some brief background information and then state your assumptions or conclusions
and establish a connection between them. Example: Although it is believed to connect the world
together, internet can have negative impact on some cultures. We will focus on linking words
and phrases later on. These elements can help the writer maintain the flow of information and
establish clear relationships between ideas and concepts. Audience and purpose are
interconnected. If the audience knows less than the writer, then purpose is instructional. But if
the audience knows more than the writer, as is the case with students, the purpose will be
demonstration of knowledge and expertise. So you should be aware of the purpose of your writing

as it is a decisive factor.

What does it mean to write in an academic style? It doesn't mean using lots of long words and
complicated sentences! The purpose of academic writing is to communicate complex ideas in a
way that makes them least likely to be challenged. So, it's important to avoid any ambiguity. That

means that academic writing must be:

- formal, because informal writing is not always understood in the same way by every reader;
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- structured, because complex ideas need to be controlled to produce an unambiguous statement;
- precise, so that none of its ideas can be challenged;

- appropriate, so that it communicates to its audience in the most effective way. There are a range
of definitions of this term, but in this paper? e-learning? refers to any type of learning situation
where content is delivered via the internet. Learning is one of the most vital components of the
contemporary knowledge-based economy. With the development of computing power and
technology the internet has become an essential medium for knowledge transfer. Various
researchers (Webb and Kirstin, 2003; Haniger al.,2006) have evaluated e-learning in a healthcare
and business context, but little attention so far has been paid to the reactions of students in higher
education (HE) to this method of teaching. The purpose of this study was to examine students?
experience of e-learning in an HE context. A range of studies was first reviewed and then a survey
of 200 students was conducted to assess their experience of e-learning. Clearly a study of this type
is inevitably restricted by various constraints, notably the size of the student sample, which was
limited to students of Pharmacy and Agriculture. The paper is structured as follows. The first
section presents an analysis of the relevant research, focusing on the current limited knowledge
regarding the student experience. The second part presents the methodology of the survey and
an analysis of the findings, and the final section considers the implications of the results for the
delivery of e-learning programmes. Many international students who arrive at college to study in
English can speak the language well enough for normal life: shopping, travelling and meeting
people. But the same students are often surprised to find that writing essays and reports in English
is much more difficult. It can be helpful to think about the reasons for this situation. First,
speaking is usually done face to face. If your listener cannot understand you, then they can look
puzzled and ask you to repeat. But this does not work with a reader! When we write, we usually
have little idea who may read our work, so we have to write as clearly as possible so that it is easy
to understand. With academic writing, writers and readers have to learn special conventions,
such as using capital letters in certain places. If you do not follow these conventions, your
meaning may be unclear and your teacher can have difficulty assessing your work. Another issue
is vocabulary. Most academic require writers to use semi-formal language, which is different
from the idiomatic language used in speech. One example is using a verb such as ‘continue’ instead
of phrasal verbs such as ‘go on’. What is the purpose of the book? This book is designed to help
you succeed in the writing tasks you may be given as part of your academic course. The kind of
writing that you are asked to do may be different from the work you have done before, and for
some this may be the first time you have had to write long essays or reports in English. Your
teachers know that English is not your native language and will be sympathetic to the problems
you have in your writing. But at the same time, you will want to learn to write as clearly and
accurately as possible, not only to succeed on your current course, but also in preparation for your
career. Almost all large companies and organisations expect their staff to be able to communicate

effectively in written English, as well as orally. Therefore, during your studies you have the ideal
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opportunity to learn to write English well, and this book can help you achieve that goal. In
addition to accuracy, students on academic courses are expected to take a critical approach to
their sources. This means that your teachers will expect you to question and evaluate everything
you read, asking whether it is reliable or relevant. You are also expected to refer carefully to the
sources of all your ideas, using a standard system of referencing. Academic Writing: A Handbook
for Students will help you to develop these skills. Academic writing is a formal style of writing
and is generally written in a more objective way, focussing on facts and not unduly influenced
by personal opinions. It is used to meet the assessment requirements for a qualification; the
publication requirements for academic literature such as books and journals; and documents
prepared for conference presentations. Academic writing is structured and logical and therefore
brings the reader from one key point to the next. It is important for you when you are writing to
convey the information clearly and concisely, as, in terms of writing success, quantity does not
always indicate quality. Your writing should also be supported by evidence/research which
demonstrates understanding of underlying theories, processes and practices. Sources of the
ideas/thoughts/information must always be referenced. When incorporating facts and other
information, these should not just be copied and pasted, but instead should be used as the basis
for a discussion or forming an argument. In general, a plain English approach to writing
academically is acceptable but jargon, slang words or phrases should be avoided. Where there is
a word count guide or restriction, this is to encourage the writer to express all of their insights

and convey all of the relevant information and analysis in a clear and concise manner.
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