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Introduction

In the modern business environment, Corporate Social Responsibility (CSR) has evolved into
not merely an ethical choice but a strategic necessity. This is particularly true in the banking sector,
where trust and transparency are of critical importance. CSR serves as a mechanism through which
banks can demonstrate their responsibility toward society, the environment, and the economy.
Georgia’s banking sector, which is actively developing and integrating into the global financial
system, is no exception and is increasingly striving to implement social responsibility standards.

Overview

The concept of CSR is multifaceted and dynamic. Its classical interpretation is based on
Carroll’s Pyramid of Responsibility (Carroll, 1991), which outlines four levels: economic, legal,
ethical, and philanthropic responsibilities. As Carroll states: “Businesses have four fundamental
obligations: to be profitable, obey the law, act ethically, and engage in philanthropic activities”
(Carroll, 1991, p. 42).

Contemporary approaches link CSR to the Sustainable Development Goals (SDGs) and
emphasize strategic corporate actions that avoid environmental harm, enhance social welfare, and
promote economic advancement.

CSR can be both internal (supporting employees, labor standards, safety) and external
(community projects, environmental protection, educational initiatives). International standards
such asISO 26000 and EU directives provide institutional frameworks and monitoring mechanisms.
ISO 26000 emphasizes that “social responsibility involves making decisions that have a positive
impact on society and the environment” (ISO, 2010).

According to the European Commission’s 2011 strategy, “CSR is a company’s responsibility
for its impacts on society, which extends beyond legal obligations” (European Commission, 2011).

For the banking sector, CSR is not only an expression of social responsibility but also a tool
for building public trust. Banks often initiate programs aimed at financial literacy, green lending,
the financing of social enterprises, and business support.

It is important to note that CSR holds particular significance for banks for three key reasons:

» They manage the financial resources of society;

» They create economic incentives for various sectors;

» They play a vital role in ensuring sustainable economic development.

Statistical analysis shows that 89% of European banks have formalized CSR strategies, while
in Georgia, only 40% of commercial banks had published their ESG reports by 2023 (National
Bank of Georgia, 2024).
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Comparative Analysis

CSR Practices in Georgia’s Banking Sector - Commercial banks operating in Georgia are
actively developing CSR projects. Encouraged by the National Bank, banks are gradually adopting
Environmental, Social, and Governance (ESG) approaches. An analysis of CSR activities reveals
that each bank focuses on specific segments:

e TBC Bank implements projects in financial literacy, women’s entrepreneurship, and

cultural support. According to its 2023 report, the bank allocated GEL 1.2 million for
social initiatives (TBC Bank, 2023);

* Bank of Georgia emphasizes education and environmental protection and supports around
30 non-governmental organizations;

e Liberty Bank is involved in programs supporting rural regions and improving access to
healthcare. In 2023, more than 80 employee volunteers participated in the bank’s social
projects.

Despite these positive trends, CSR in Georgia remains fragmented and underregulated.

Standardized systems for evaluation and reporting are still underdeveloped.

International Experience - Leading European banks such as ING, HSBC, and Santander
treat CSR as a strategic element. These institutions have dedicated CSR departments, regularly
publish ESG reports, and follow clearly defined strategic goals:

» ING consistently publishes environmental reports and finances green projects. Its “Climate

Plan” aims to decarbonize its entire loan portfolio by 2040;

» HSBC implements global initiatives to combat climate change and allocated $100 billion
in 2023 for sustainable project financing;

* Santander financially supports international education programs and annually awards
scholarships to over 30,000 students.
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A comparative review reveals that Georgian banks often lack a systemic approach, strategic
planning, and transparent reporting frameworks. Unlike Western practices, CSR in Georgia is less
integrated into business strategy and tends to remain at the level of goodwill initiatives. In many
cases, CSR is perceived as a supplementary activity rather than a core business principle.

Conclusion and Recommendations
Corporate Social Responsibility in Georgia’s banking sector is still in a developmental phase.
Despite numerous positive initiatives, systemic vision and strategic integration remain key
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challenges. International experience demonstrates that CSR must become an inherent component
of business operations rather than a peripheral or externally focused activity.

Recommendations

For the effective development of CSR in Georgia’s banking sector, the following actions are
recommended:

* Development of national standards and measurable indicators;

* Implementation of ESG reporting mechanisms;

* Enhancement of public—private sector cooperation;

» Increased engagement of employees and the public in CSR initiatives.

We believe that these measures will contribute significantly to the country’s sustainable
economic development and the improvement of social well-being.
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Abstract
This paper examines the importance of corporate social responsibility (CSR) in the context
of global challenges. It analyzes the role of CSR in the banking sector and discusses CSR
practices in both the Georgian and international banking sectors, along with their outcomes.
Based on a comparative analysis, the strategic significance of CSR and its integration
into corporate strategy are emphasized. The paper concludes with key findings and practical
recommendations.

33053000 LrEosMo 3sbrbolidagdemds Lsgs®omggmmb bsdsbzm Lgghemdo
a0 Baggerodgowo-sperady
93m6m303M g3bogHhgdsms m@memo,
50mlisgmgom g3mm3ol 1bogzgmbo@g@ol 3hmgglmMo

69bonmdg

659GMm3%0 dm399E0s 3MO3MOHE30o bLmEosMmo 3sbbolidygdenmdols (CSR)
96038369 mds 2eMdsMo 359mfi39300L BMEDY. 50boTbrEos bsdb3Mm Lgghmdo CSR
-0l Meo; 236boEmmos LodsGmzggammbs s MiEbmgmol bsdsB3Mm bygdmdo CSR-ob
365gd3H03d s dolo 3909a900.

39005090000  565¢0Bol  Logdzgmwbg bsbysldmmos CSR-ol  LE®mSEIyomEo
©5608b6memgds s 53 FbGMmog dolo 3MA3sbool BEHMSGHJR0MB 0bEJaGMs30s. BsAGMMAOL
dmeml 35390099990 1336900 s 99Mm935BgdEos M93mIgbesgogdo.

Us3356002 bodgzg60: CSR; Lodsbzm bgghm; MHg3mMEobyo; ghmgbmmo bisbws®@gdo
@5 06000 353HMMgdO.

Ne57, 2026 69220 75



