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“REORIENTATION OF INDUSTRIAL AREAS AS A PREREQUISITE FOR
NEW DEVELOPMENT: THE CASE OF KUTAISI” THE VISION FOR THE DE-
VELOPMENT OF THE FORMER INDUSTRIAL AREA

Georgia Technical University Faculty of Architecture, Urban Planning, and Design
PhD: Mari Natsvlishvili

The topic involves an analysis of the architectural and planning development of a former
industrial site located in the Sulkhan-Saba (Avan-gardi) and Vake neighborhoods of Kutaisi.
It highlights the presentation of the remaining history in the graphical materials and explores
future perspectives based on conclusions.

Kutaisi is one of the oldest cities, which over the years has expanded and developed. In
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the second half of the 19th century, the city grew rapidly, and in 1872, a plan for dividing the
city into districts was created. After the establishment of Soviet rule in Georgia in 1921, new
stages of urban development began in Kutaisi. By February 1, 1932, the city had a population
of 61,794 and covered an area of 26 square kilometers. By the end of the 1950s, typical social
projects, an automobile factory, a lithophone factory, and others appeared in Kutaisi. Accord-
ing to Kutaisi’s third general plan (1976), three administrative districts were planned: Lenin,
Orjonikidze, and the South. The southern district was located south of I. Chavchavadze Av-
enue and consisted of two planning areas: the Rioni and Ninotsminda areas. These territories
were predominantly agricultural lands and homesteads at that time. The general plan pro-
vided for the creation of new residential areas; however, taking inspiration from the industrial
zones of foreign cities, today we consider the development of one of the neighborhoods built
according to the third general plan of Kutaisi. The area, one of the industrial and residential
zones, is shown in the map (Kutaisi Reconstruction and Development, Third General Plan,
1975). The area depicted is in the southwestern part of Kutaisi, situated between Sulkhan-
Saba Avenue and Tabukashvili Street. In this area, the former flour mill buildings are located.

These areas represent private property areas, although the majority are still state-owned.
The second-largest flour mill in Georgia employed up to 1,000 people, processing wheat daily
and shipping it across various regions of Georgia. The mill provided wheat flour to all of west-
ern Georgia, and not only Georgia; it operated until 2001, then ceased functioning. In 2006,
the flour mill was transferred to Turkish business owners. This area is equipped with engi-
neering infrastructure, and there is an irrigation canal adjacent to it, as well as a railway spur
through which wheat was delivered to the factory. The site borders T. Shevchenko Street, a
railway line, Sulkhan-Saba (Avant-garde) neighborhood, Vake neighborhood, and has direct
transport links to the southern Nikia settlement.

Today, the topic of discussion is specifically the development vision for this site and its role
in revitalizing the so-called “sleeping neighborhoods.” The project site has a simple geometric
layout, a rectangular plot, and is organically connected to transportation infrastructure, mak-
ing it accessible by both private and public transport. The planning philosophy is based on
a strict geometric-functional idea, in which volumes, their arrangement, scale, and stylistic
solutions are consistent with the historically formed environment but also come into conflict
with the landscape and setting. Despite the fact that the buildings of the flour mill have been
dismantled, the territory still retains elements of that period, such as the so-called “Teplaozi’,
which could potentially be transformed into a historical monument.

Before discussing the functional purpose changes of the existing buildings on the proposed
site, let’s look at some well-known global examples with similar themes.

Keywords: Kutaisi, industrial zones, development example;
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