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ABSTRACT

The article - "A few things about optimizing the business portfolio of medical clinics" —
proves the need for periodic restructuring of business portfolios on the example of a hypothetical
medical clinic, and states that global competition and systematic changes in it have forced
companies to face this need.

The article talks about the fact that due to the abundance of clinics and beds, fierce
competition is raging in the field of healthcare in Georgia. Added to this is the aspiration of
Georgian patients to be treated not here in Georgia, but in foreign countries.

Everyone knows that medical services abroad are expensive. Georgian clinics still cannot
compete with foreign clinics in terms of quality. Their advantage is only the low cost and hence
the low price of the service. With these criteria, a number of Georgian clinics are preferred not
only by local patients, but also by foreign patients.

From this point of view, the article advises Georgian managers to learn how to manage their
own business portal in such a way that they have only low-cost and highly profitable business
units. This will happen if the business unit has a high growth rate (>10%) and a significant market
share (>1%).

In this regard, the article presents and evaluates the business portfolio of a hypothetical
clinic based on its three-year performance (the indicators are conditional) in the form of a BCG
matrix developed by the Boston consulting group. Departments are represented as business units
in the clinic's business portfolio, each of them is responsible for profits, investments, or expenses.
Based on the evaluation of the performance indicators of the clinic departments, it was concluded
that the departments of surgery, cardiology and neurosurgery should remain in the portfolio of
the clinic, while the food block, as a high-cost one, should be outsourced from the portfolio. This
discussion ends in the article by presenting a matrix picture of the new, optimized business

portfolio of the clinic.

Keywords: business portfolio; BCG - matrix "stars"; "Milk cows"; "Difficult Children"; "dogs".



09L535¢0. d0DBBYL-3MOGHBIO 03 BOBLYL-LgI0BMBOL GHNMOWOMDSS, BIMTJEXBSS
©0390L0xB0EMYIMO (FM935¢3MMBO0sb0) 3mT35605 SBMMEF09WgdL. 3:mb3ME9bzosdo
3985639008030l 5 oFsMR 39Ol 3MBOEOOL F9bsMBMbJdOLMZ0L, Aol Mbs Fggdemls
565 BMEM@ 3530L0 dOBHYL-3MOEHTRIOL M3EH0TIEMOO I3MIZWYJBHJOS, 30509, Jobo
39600 3565HGd-O9LEOWJEHIO0DE0s, BMIwol doBsbo 046905 3MMEHTG0©6
dobmzoL  sGMLOLIMYGIM dODOYL-LoJd0bMdGOOL s3MmEgds. §obsdgdsdg LEHsEGH0sdo 5
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306030 39JuB0. LodsMmM39W ML LESEHOLEOIOL Lobgwdfogm Ladbsbw®ol (,bod-
AdHOL") 0bxm®mdsgoom 2022 {erol sbofgolobmgol LodsGmggwrmdo gmbdiombo®mgds
268 155350039mBm 20,6 ssLo LOHimEom s 2272 533 SEHMOOY-3M03¢0bozmeo
©509Lgdmgds. 59 gl gd9dT0 LSOO 0ym 22,5 SMLO 9Jodo. Fmbobergmdol
ymgzger 10 000 353%9 dmoms 58,4 9jodo s 55,2 Lofimero, bogom 1 8erb d3bmzMgd by
56500800 72 L5350IYymazm. 2017 §owmsb 39s6Mgd00 3060390 oBM©Owos 10,1 gMomg-
MEom, dgmeg - 14,7 9000g9mom (LoJoOMNZIWMb LGHsGHOLEH03MMO Hgwofgmeo, 2022).
2021 9ol Logdo®nggeoml bogsdymaamdo Lofime-1306ol sE300mM39d0L mbg Fbmerm
53,4%-b 509309, gl 35306, OHMEYLSE 93MM3538060 0 080 77%-0b, beaenm ELm-ob §39ybqddo
83%-U 8950099605 (3MF039, 2023). ymgzgeogzg bgdmmmddweo doy3s60690L 0dsBg, GMI
LogoMM39eML 543l MmO BogsEIYMBMGIOL MomEIbmdOL, olig domTo sMLYdMO Lofm-
00l d5¢Er0sb oo Bmbo. Mbs 5©03608bmm, MHMI gb FHIBIBE0s BodsGmnzgwrmd
LodFMMMH0 X 9bO3E30L LOLEBHYFOLAYD 899330MIMOOM FoOMM, S, T9FIRSG JO9YMTIWS
SboE-5boE0 36006039008 5896905, 99O, FMLIBEIMOOL MOEb3Mb  J0dsMrYdsTdo
Logodmggermdo 30006039008 Gomabmds  LoFommbg dgBo  s©0dmPbs  (396Eegs,
X0Md9bsdg, 2022).

00 gmbbg, HMEgLsE LogoMM3gemIo FMbOBEGMBOL LogMm™ MoEb3o 30 56 0DMPYdY,
565990, Heromo-iemdoom d306M©9ds (2017-2022 Hergddo ogo 899306Mmgdvemos 1,1%-o0m),
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30060390l dmEOL. 535L 9doBHgos LEBOZMGIOL AobLBs s LodoGmM3zgwmlb Lsdgwoobm
3006039000 LygOMSTMOOLM 3163909630580 BsODG. ,FLMBIWODSE0Y, - H9Ml JosONz9gwo
39350960 9. 909609, - Bom 3MB3MOIBEHMBIM06MOIT0 oBOOL 356y FGUodEIGOE MBI
59g3L s 535LMSB, BoLo 39MAZ0L 533565 LOgOHMbOL obsdgs 99bgdL™ (gogMos, 2008).
by M3 EEIL LodsGmzgwml 3o0bozgbl Mgz 3mb3MGgbE o dOIMS, MHMAMOE3
159900306M FMALbOGIOL oS BDIODBY, 0lig 369 B3BIODY. oS 0doLs, BMT MiEbmg-
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50300l 3m3m3900L  Bowysbligddo, s8m339mM0MWOE  PoblOBOZMME ™ogz305bm0 Fobsbo
05BOBY 5 50MR0Mb 3:631M96GHIEO M30MSEHILMOOL 3030, HMIEolL Jom(ig3oL yboliss
obobo M30MHMdM MbEs s9Yb96. 936096900 FaMgb, M sOLYdMOL 0dgbo 3mb3wy-
®96GHMOo LEAHMIEIP0S, M3IIB0 3ME3MOIBEGHOE SOBYOMBL, TogMsd M3z0m gl d93bogMgdo
040056 B JoMH0MHE LBEBMSGHYYOL SLObgEgdgb. gugbos (EH™I3Lmbo, LEGHozwgbo, 2010):
1. ©@Bsbstrxqgdol 809300 W0IMHMIOL LE®EHGR0s.
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Q05 QBIBIOXJODY BMIMVBOMGOMO LEHGIEHIY0S.
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3063996963000 LEG®53H9a0900L BgIMmBITMMZo bmo 30380, Lodo om0 Ib-

A
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B569mdL 00 - % 9633530 vy Lbgoysb.
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1M3ML0MJOMOo, IBIORIBO MmO 30, BM3IMLOMGIMWOS 3OHMPYJ300L (FmBLobmE@gdoL)
©0xgM96305305Hg, MMl Jobss®lo 035805, GMI 3mA3s6050 Fgdeml FoOdmgdwye
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Booml, ®mIgmwoi dgBo 356vbgdl dobo 894039 gdol Immbmzbgdl s  5d9sb
3990006567, 2oBOOL o0 MHOMOIBMBSL.

9585b505dg, 3MbB3MMYbE00L b bmmo LEAMEJY0S F9R300C0S ME) KAYNROW OIZOR-
3BMm: 1. ©obsbotxgdbg 53m3mLoMgdmwo LEGMsGga09gdo; 2. Lodmberols oggmgbios-
305B9 BM3IMLBOMJIMWOo BEAHMEYH0900. D9gIM™MIM399wo BsdMbsmM35e0EIb LbEGMSEg-
30900l 30639 X3IRT0 Imb3gd0sb 306MH39w0, Bglsdy s Igmmbg LEBMBHYR0900, Bgmey
X29B00 30 - dgLsdg s Agbmmg LEAHMIBHIR0JO0. 3060390 X ABOL LEAMSGHIR0gd0L TJmby
3003560980 9mabT>M9dGOL B0 IBIBIOXJO0M LOZ35DMdID6 MAO™ 9@ ROBYM-
WML, 3000609 3637960963900, FgmMg xaBRoL LEAHMIEIH0Yd0L BJmbg 3mB3s60gdo 30
396mMB9350@©  BsboGIN OO, Logmbgenl (8mdLobwEmqdsl) 96039396 olgo m3z0lgdsL,
(9ol 496396 9ds 56 dogrdl 3mb3MMm96AL, s, BMIgEoE FgBoE 35LvbmdL Brmdbds-
6909 ms Immbmgbaodl.

9535b5053g, LEBHMIGJR09O0L 306039 s FJMMY XFIBIOL TMEMOL 5OBY3560L Q53909-
B0l 30335605 BogBH0MOE 5MRYZ56L 539390l BIBIIXJOLS s 3IMYJ300L (FmAs-
b9H930L) C0BIMYBE05305L FMMOL. 300390 X AMBOL LEHMEJH00L 5OBG30LL, Fob 363-
6953H90D9 M3909Bs© IBIBIGKRJOOL TgI306090s b Fggdeml, dgmMg XyMBoL BEHMS-
A9300L 50Hhg30LsL 30 3MMY300L (AMALEHBMMGOOL) BoMICM ORIMIBEF0s(30s, 564 3mb3)-
963H900Lb goblbgs39dmwo Mbs®O 0dols, MHMA [o®mBmgdme 3MHMEYJ3E0sLs 0v) ImALo-
b9HgdsL obgmo m30L9ds FolEgl, GMIgEoE 9B “Y3sLbgdl dmIbIsGgdgwms dmo-
bm3690L @ 59996 259mIE0bsGY, A5HBOEOL Fom MromMmEgbmdsL.

53 L530mbol YTsHJO0 2odesdy, B396 3MMBI3m  LoJoOMZg™mL  3erobolgdls
05305600 B5gd3056Mds 306310963050 IBIbIMRGdOL LOFOMOL LGMOEJR00M FoMTsMMD,
096 IMALobMHgdOl OBIMIB305300L LEMIBHIY0m Fom oY FoMYdSM Ybmgwo
306316963900l ©odsM3bgds. sbsbadRgd0L LOIE0MHO0? WOIHMDdS 3606039005 Fg0degds
9t03m3b 153905M0 dBOBOHYB-3MOERIEOL M3EH0TODSE300m.



{0bs8qdstg Bsde™ddo B396 9939309300 X 96o330L 303MmBGHYGHMO 30bozol Foye-
WMDY BIODNMO 25305 IBIBIGIRJOOL F903060905D9 MOO9EEGH0MGOMEO LEHOSBHIY-
0900l 8Jmbg 333560900L 30DbIL-3MM GBI IO M3EH0T0DIE300L Bs30Mbydo, 39Mdm:

1. 30BbgL-3mOERGEOL sOLO s FobO 03EH0B0BHEFO0L LoFoMMYds.

2. 30BbgL-3mOGHBOL 5MOLYOIMEo FEYMTMGMOOL 5b50DO-T9FoBYds.

3. 30BbgL-3mOEBIOL M3EH0F0DE0s, 9699 Mm3EH0T0DYOMWO FMMERIOL BMOTOMNDS.

OMAMOE 339 90360869m, GH9Mobo ,3mOEFB o (,Portfel®) go6339mw0 gengdgb-
GH9ooL  (80a9bgegdol)  gOHOMIWOMdLMsD (893300000,  6530190mMB)  SLmEoMEYdS.
00Bbglsb 080190530 3MOEHRG0 9hHim@gds bbgoalbgs Lobols doBbyligdol 6536gdL,
(IGboE 9O0 3md3560s sbMM309egdl. OMaMO3 falo, gb 3md3sbos sl Albgowo
30035600, 9699 3mOH3ME5305, @, Fobo bogddosbmds 039MLOROEF0MYOMW0s bbgswslbgs
©6M9000. 030 53 IMRQ0T0 BWMBL LOHoMTMmms JugEl - Bowrosgdl, Joerodzo
BoHomBMGOL 56 J39005659MBgdL. LHmMgE 85000 gOHOMBdOMdS [o®MBMoygbl 3:mb3MgE Mo
363653000 d0DBOGL-3MOEGHBIL.

3003560900l ©039MLOGO30MYdS TglodergdgEros MMAMO IMbsmglisgy, obg sG6dmbo-
09L539 LBIOMYdTo. 301335605 MBS (30WMdPIL, H™A oligo bLEBgHMYdTo (GYGOT0) Brrsb-
©0bMb ©039MLOROE0MYds, Lssg dobo MBS s FoMEOEGds 093935 Fo®Bodgdol
39005909396 BJAHMO© ©5 BoLYM 3163790 96EMW 5gE035. 98 MZ5ELIBOHOLO’ b MdOS
dmbsmgliogg sMaq0do ©039MLOROE0MGds. SLYMO  O39MLOROIE0S FMTRqd0sb0s 0d
99900b3935d0, BMEILsE 3Md35600L Foligremdsms x03F390L Mol SGOL LBEGHMSGHIROMIO
d9Lsds0LMdS.

Logormzgeml xobs33ol LRIM™MIo JoMOMHIE, FMmbsMglegg WO39MLOROISE0S

560 2936M(39¢09d90. 030 B396 MG Lobg 9394530 s Jglsdsdolio Lobgwgdos 39hmogom:

1. ©mgbs3 3obozs olidgE0sw0HYdME0s s 8v)domdl y3ges b momddol ygzgws
15939MBM-E0sabMLE 03O0 80O gd0m (MGMS305, JOMMMR0S, J9MPOMEOMYOS,
Mb3MMmQ05 @s 5. 4. O 5. T.), OMIGEMS3 9300 BoLYMYWMBIMS K5F3GOL TMEMOL BB G-
A930990 JgbodsdolMds. B39b g ©039MLOFGOIZS300L ,,030dw0™ - Fmbsmglisgg WO3gM-
Log03530s 3MHmgm.

2. ®mE9LOE 3e0bo3s, 5ol 2O, BMBL LYsRMOsJM Jugwls, LydgEoEobm Losb-
©393M MOA60Ds30sL, BsdgOE0bm BoliHogwrgdgl, LsMGOOOESEOM-35ToxK SBLOMGOg

395G®90L o Lbgs b3l HgbgdMEgdgdL, SBgmO EO039MLOBOZSE0L 3Mfhm©gm oty -
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dmbsmglivgg ©039ML0R03(30s. LdJoMM3gEmdo gMMOE PO3MEILIOIM0s S IGMOIE3.
30639Wms M03Eb3d0s: ,x™9b0", ,0080“, MOOEOLOL LyyboggOLoEHYEO 3obogzs s Lbggdo.
d9mMgms GoEbgdos: ,06m35, ,890003ws30%, ,30693m“ s Lbggdo.

B396 1339 903608690, MM AEMdI0Ds305T, MMIgerog XX bom3mbol 935651369
Sofmgmnedo ©sofiym s XXI bs3mbgdo 300093 MBOM QoBIOMMZS, BOYOHMSTMOOLM
3063969630580 Bsd™ yzgws 9399965, dolo Y4z9ws IMR0 S J399MA0, dJobo Yzgws
Lofo®mdm. (3boos, gb MIbIdMSE gbgds X 9bOE30L LYIMMUSE. 98 LoEwsEgool  godm,
Logo®mggeml bsdgEoEobm 3wobogzgdo bgdlom vy Mbgdwrogm, LogMmsdmMobm bodg-
03060 3mLsbHOHGOOL BoBOOL FM585d)980 4obH6. JoOrm3zgeo 353096(3)Jd0 M5305b6m0
5069395600 LoBOZMYPIMGNOL Lb3solb3s 39996530 00sb Lod3MGMbscrme, MEbmgwo
353096900l gdmo bsfowo 3o Logds®mzgurmdo Bsdmol LsdgoEobm dmdbobrMgdol
dobsgds©. MO39 99d0bg935d0 5GBY3560L 453907905 bogds gmegz5Hgdemo bsdgoEobm
19gMH30LOL boeolboo s oo Bsbom, 5649 IbsbsOROM. LodsM39WMEL LsDPZIMAIMgD
159399MBswM© FoEOoL FmbobErgMmdol G9dwgdveo §gbs. obobo 58 5MBY3bL s BoLob,
565990, B39O E0bM LYMZ30LOL 0d sMLYIMWO FssEP0 bsMOLbOL godm 939009396, Lodstron-
390mdo 30 hsdm©OobL 3bmgmol dmdowsdgms sdsEdgdmbagwr0sbo bafforo, GmIgemss
130656LM0 IAMTMGMBOL 250M, 56 Jgmdwosm obgmo LsdgoEobm LgMzolgdol domgds,
I gdLoEg Gom0 dMo3MMIYO0 56 553065619396, 96 bsfowmdMog 5330656lgd9b. Slgomo
1gH30L9005:  3EBLGHOZMOO  JoOMEY0s, 30mbTYEH03MNO0 M39MH309d0, 0639BHMM  AoBsym-
R096M9ds, LHOYIOOWOEFBS30M 3OMEFIVMMYO0 s bbgs.

LHmMgo 99 G030l Lodos®mggurml bsdgoEobm 3¢06039000s6 owgdmwo obgme-
353000 25356033090, MMA Jom 15305Mm M>MYBMdOL M3bMgwo 3530963900 345300 WY, B3
00535605, om0 MH5MEOIBMDS Ymz9w F9l 0HBMEYds. LyJoMNZ39wMb 3000603900 535l b0
565 dbmErm@ dmdbobOH9dolL 30609 OMYOMEGOOm, 50539, FMmALIHMOIOOL TosO
bsobbomss, OG0 89309 56O BFMMZ5MGdS MEbMMOUL. sligs ) obg, Bogd@GHos, GMmI
LogoMm39eml 3600603900l Goeozs boffowo 339 39bs LogMmsdmMobm Lsdgwoobm
05DMOL IM58589 @ 0L LAMOGIR0S 50MB0S, MIMTYEOLE 5. BrI3LMEIs s . LAMmOIW9bds
»Q0905¢ BbLIMOXRJODBY BMIMLOMHGOIMOo BEHMGIR0s MfMmEIL, MMIgEog MmOm0gbEoMmg-
00 dmdbToMmgdgems 30(0m 19adabGHBg (LodsBOM bodsbby), sLosE BoGMDs 3Mb3wY-
G0MYOL 39EHO® VIO BILIGXGOOL Loggrydz9 b9 (BHMA3LMbo, LG®MmoZwgbwo, 2010, a3.
219). B396 56 30300, 3500 dBOBOYL-3M0JEH03500 g T9gdmbg9300 FMmb., 569 D300 BoBHGTS
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©9MR0MS 58 FMOT00 00, 099 Fobsbfo®zg oo S19 93T gJBHIL o308 dOBbYL-
3mOGBI900, ®M 59 390939 25UI0Yy369b S LEMSEHYR0SE oo Tglsdsdolo soMBoIU.

Logo®m39eml BodgoEobm 3erobozgdol s3 bsfoeol 3dsmdol 3s6dE03s 330639690,
Omd o 1s3g0E0bm  IMALObYMHGOOL  LogMMSTMOOLM dBsBIODY ol LYadabEo (608s)
©503539L (X9O-X9OM30m bs{owrmd®03), Los B dgdmliogeosbo 3530963700 009d9b
3ALobMgosL. dsDMOL gl bgadbEO F30MY 56 M. MO B TGIMLZE0560 MzbMgwo
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