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The complexity and creativity of modern museum management
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bo3domlb  5EB0BOLEHMOMYDI,  JoEOIWMYPODBIGOOL  3M5JBHOIN,  gJudmboizool  FgMBgzsl
dboB3MHUI0 5 3EHWOHKI0 360369 MdOm s 5.8. FgmMg FbGOZ 41EolbIMIL B30BEBLE
(BMIWGHOMWO  SNMOEDZY, FTSMMIIMOONO  ZMBEHMMWO, FBobblgdo) s 0MMoovIE
3oLbolidagdEMdLl, MLoRMmbmgdsl, 39MLlMmBogrols oMMzl s 356393 0bL. 3/ Bgmdol
35Om™M30L  FJOMPMEWMA0S  Mo30L 09330 59M0sbgdL: 3B MTol  3maro@ozol
Bodmysemodgdsl, 3MM3mMOE0E 39EHWIOML, ©oggad3sl, dsBMmOL BoeoBl, o639 0byol
LEMGIR0L, 3gOLMBocmSE 3Fomdol gqadsls, s3MZ5E0gMHGOYGELMS 30DOGEHOL batrxgdols s
399mUogegdol g9adsl, ©ox0bsbligdols LBMoBgaosl, BadMdomgdols dglitrmagdol AMmsx303L,
Logobgadm 3000009006  ©M™ML  J8ggdol  0BLEGMEosl,  Lbbgs  3MBYMBdND
MOH0YMNMNBIFIOMIMIOL 30E035L, MB039MBOGYEHIOMB, 3MgNJOMB, SO MBI
LobHogargdgdmab o B3MEGOMB MMPOYGHPMB, GHIMOBIOL 0BEBEMOSLME s dBOBBIL
U9dBHMOME  05653IOMAMBOL 3G,  BMOTIWNIOHO S 9MITRMMTEHO
30316035300l Fomowr  ©mbgL,  3Mmegd30gdol  (Bmbgdol)  Foangsl,  bgmdol
LO0BBMOTSEF0M  3MWOGHOZOL, LsBMPSMYdsDY MM0g6EHOMGOMMO 3MMAMmHTGOOL FoMMNZL,
298300 3OMAMSTGOOL 933039050, 3B/l ©YIMS30 JmbBIdOL T3 s 5.9.

1553356dm LoGyggdo: I969x 9630, IoM39GH0BA0, 3MEIMMIBE0, 3MYIBHOIWMdS, LEHOIMWOMmGDS,
359bolidQgdEMdS, 39006560, 304BHMMObS, BoBdME0, 3MmE3IsLEO.

On the one hand, museum management includes all aspects of museum management -
management of visitor needs, collections management, restoration and works management,
cataloging practices, selection of exhibitions of artistic and cultural significance, etc. On the other
hand, it involves financial (accounting, management control, finance) and legal responsibility,
security, human resources and marketing. Traditionally, museums perform the function of
collecting, storing and transmitting cultural values, and new trends mean the transformation of
museums into cultural, historical and recreational centers. Important is not only creating an
exposition or holding exhibitions, but also the development of recreational infrastructure during the
visitor's stay in the museum.

In the arts and culture sector, attracting potential visitors is a priority. How should we
influence visitors to come back to our museum? Museums should be focused on the needs of visitors,
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because it is this audience that forms the vector of their development. At the present stage, there
are several methods of interacting with visitors, which are divided into standard and digital offers.
By standard methods we mean: thematic excursions, workshops, movies, meetings with artists and
scientists, educational games, etc. Standard methods involve interacting with museum visitors in an
offline environment. And digital (online) relationships include webinars, thematic online quizzes,
podcasts, etc. At the beginning of the 20th century, training programs for museum management and
marketing were created, and many employees of American and European museums received
management and marketing training organized by the Getty Leadership Institute (USA) and the
Clore Leadership Program (UK). It is necessary to maintain an intellectual balance between the core
mission of museums and economic reality, we can use a model of two managers: a director and a
creative director, where a shared vision and effective communication will be guaranteed. We can
use one of the common forms of museum management - the idea of self-organization, which is a
phenomenon of group work where hierarchical structures are minimized and decisions are made at
the local level. Informal leaders are being formed who deserve the respect of museum leaders; they
exist in every museum as an essential component of effective self-organization.

Keywords: management, marketing, competition, creativity, motivation, responsibility, webinar,
quiz, chatbot, podcast.

5MLgdMo  LBHgMgmGHodom  dbgmdo  0YsMo  Lsdmdom  LogMEgs  3d3000,
99395630, LYBMs 5 3M9BIMHO 593L BogMM ,MH95¢MHO BsdMTom SAOWOL* o3
§omBmbobgolomsh. 0dEs 5Ms LdbgMIm BoAYsSMHML Fom(3gdMML OZBHMIJOM, YY) 35O
0379bLBom BsdMBYMIm FMTomdol LOMMMEGIdL s FMMbM3ZE4dL. 3 LoMPMWGgdIOL OO
Bofioeno 3mBgmdgdol B39E0B03000 A5FMIEOBIMYMAL, s30E™MA 3bgmdgdol 3gbgxdbELS
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5306560 MglELGdOL  3JmbBg  MORBOBIEOL, 0830000  SbgMbYdI6  IBOEFOGVIMO
00mx9gBHOL Fg3Lgdsl  33e93900Ls s 39B30000M9dOLEMZ0L, Bodob, MLl 31 BgMAol
Q505WBBLIMMdI®O  3gMlimbocmo s dmboeoliggdo  ImEoz0mgdbo by 093bgb
0099356 B0 3OHMBILOME0  LEBIMEHIdOm. 1 BIoMmos  Fgdmbggzgdo, Mrmglisg
d9Lsdsd0bO  3MPBOL s ASFMEOWGIOL  MSBSFTOMAWGdO 99399 YdMYd06  IgBgx 9O,
OMIGbOE  9MOGRIM0  209agds M3 Lobgomo  bgarmgbgdol o o3 3OO
0993300M9MdobL qlsbgd. dmBgmBgdds s A9EgMggdds BLOsIMZ6gds b JosboFml mogls
SMOGHMMOSL LMEOSWIMO ©OM9dMgd9d0L (33X09d9d0L 3M639gbGHOL
29035¢00L{0bgd0.
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0omm3sd  8600369wm3zs60  (330gdgd0  dmombmgs  3MBYmdgdol  IgbgxdgbBdo. gL

3obbImMdL  MHmame  d9bgxdgbBL, obgzg oM3zg@0bal.?  wg3sbgm  LoEYys30530G3,
Lodfmbodm,  MBogodswymo  3MHgMIgdolomzol,  OMYMOE 9™ 3MIGME0IO

115.30L35®0830e0. 81%7g9d0lL BoBr30L 3MmobEn3gdo. 2021 §.

2 Ed.Heini Sarakovo, Aboa Vetus and Ars Nova, DEVELOPING AND EVOLVING IN MUSEUMS. Innovation Workbook. Humak
University of Applied Sciences Publikations. 2019. P. 5-11
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MOMOME  LoFoMmms MB3gmanm BgboMgdol dma3od®mgds, MGG 39Y39906 md3z960
3003M™mM900. 06&9M5dGH00 35359900l 39doboBTgd0L godmygbgds Labgugds GgMdoboo-
2903053035305, dobo Lodwogmg 8EAMIsMHIMBOL Y 00mdoL Fsbolinsmgdwgddo, MHMmdgdLss

Lodgodm 396 FoMmBmmagbosm 3F0BOMO FHgbmewmaogdol AsMqdy.. 3ogGwe (Online)

3 Museum Management and Marketing Edited by Richard Sandell and Robert R. Janes. Leicester Readers in Museum Studies. 2007. P.
101-112

4. @O0, 3.0.C0MOEO. LsdHbgmBm Lsgdol gbgx8aB&O. a3 59-64. 2006 6.

> Museum Management, edited by Kevin Moore. Leicester Readers in Museum Studies. London and New York. P. 213-229

&V 0050580 0)e0libdgds 1981 §-056 1996 §-8001 @DSIBHO 50058056980 omds, 850 “Fm©gd96 JomgBosegdl,
258m0yggbgds Ggmdobo Yllo (Young Liberty Love), 09m®0ol s3@mM900 5606 ©0e0sd d@memlio s o 3myy, 53 0smdol

BMd0m 50 FMM300 30600 5MHOL 0BEHIMBYGH0, MMAMME 3m36035:300L MBozgMLaEwMHo 0BLEMMBgDEO, MMBgZ60sm
39909496mb olgmo LgMzoLgdo 063 MmBYET0, Mmammoass LiveJournal, FaceBook, Twitter, YouTube s .9.
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3003HMMGOL  Mmbsob  gm®mIsEdo  s3mblBB  FbgMImeb  ©o39380MYOMO
05353 9bgdo.
> 30m©35BA0 9I00MY0(39300 3MBIMOgEHME 0935%y, ebsdgM™ag 9Be3Bg Mmbensnb
bLogM3930  P3M30 LOAMDYMIM  3mEIABE0S LBZOILBZS 019FoBY. MOOMBOYSD
396Lbgs3900m, MHMIgwoE  30MEs30M  gmMIMIo 2oL,  mommmgMeo  dbdgbgaro
53300905 0MBY3L 3t 3oLEBJOOL FMLIGHOL MMU. SOLYIMBL 3MIsLBHBAOL
9653500 ImbabgMbgdgwo gM30L0, LosE ga30dwos 893ddbom, O393MEFIMO S
3935965¢0BMm B3960 0bBMOHT5(300.
> ,00935¢ Mo online 3mgbgd0, glss LOgM3g, Lo 3 HgTgdl Bgwyde0sm gobsmsglmb
505 FbMEME BMYsO 0BBMOTo305, 9M9FJO FOBOWWO JMEgdE0gd0, LGB 09do,
SI000M QS 30MEMSWIM0 BHYIMNO0, 0LSIOMOME FM3eg6gdBY, HMIGBOEG 290TMMNYdS
9dmBgmddo. online dmgbgdol dMBMLO S®OL oL, M3 ABSHIYWL ¥YYsSWOdYIL A9 33919
DomBmeygbols 3bgmdby s Mbersnb Bobgol 893y MPIBL dm@GH035305L A99EbML
99b3MBoEOL MgowmE EMMo. 10
,000L5030l, MMI MBYMIoL FoMmM3sd YYBEMIMBzgyml 3bgmdol dobools Jguermegds,
M03gd59mbioegdol GgLsdsdolbmds, doBbgdol dowmfigzs s sFmEBYdOL Aosfiyzgde, 00
3902500 MBS SLBWMWIdIPIL JONOHMMWS B HMEL: Jmoambml dx9Hgmal Bogmms®mo
dobool  360d36gEMds,  2oBTsOEML  IMBYMAol  MBEgdsFMLOEgds, oMMl 3/ Hgmdo
30Bbgd0L  AoLO®H9g39, A993MBBH®MEML  dmbgmAol  sdmEsBgdOL  glimvyargds, Bgogslicmls
31930l 3096 13630900l Fglcangdol bamolbo. 1

d93000b3900  3969xBE0LS o FoM3gBH0baoL  Tgbobgd  od3L  yzgaws 3/ HgmaAL,
206mBg3mo Bmdobs s oLEHMMO0Ls. XX Lom3mbol alisfyoldo dgogdbs Lsdwbgmdm
9969% 09630l s BoM39B0bA0L  Lodmgbobym 3MMmaMmsdqdo, 539M03M0 s 93MHM3UYO
9193900l d93MTs  M9BsFIMMIgEds Qo056 Getty Leadership Institute (583) cos Clore

7 Bo@dmGH0 Mol 3mdMB0 o300l 06m3530v9M0 MM, JoLo BsBgbgds Bglsdegdgwos Boy. Facebook Messenger-8o, Hmdgamlsg
3993049690 5300L30gM LogdosbMdsTo
8 Laod 8MBgMBAL BgBE0sm AoBIMZLMB NBRMMBo3055 s H356MBUME Brmzwgbydo
2 9L 5MOL 59O0M GSOEO, MMIYOE 395MagLENRS BYMZIHBY s FLsdegdgEo 0d69ds Lo BmliBybs 0B MBYEHOm, Bolo
§omImgds BoMBH0305, Aol 56 FoMIds 0O 0B39LGHOE0s, IgEIA0 Fgndagds 0gml dmbsemEbyw By oo.
10 Plinning and Managung Museum Collections. Interntional Conference on Development of the Ho Chi Minh City Natural History
Museum. Septenber 2007.
1 3. @m0, 3.0.00m6©o. Usdrgbgmdm Usddol 8g6gx096¢&0- 33 9. 2006 6.
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Leadership Program (oo 360@sbgmo) mmasbobgdmwo @Mmgbobagdo d96gxdgbdls s
056M393H0bgd0.  BgdoLdoge dMBgmMddo Fgodargds 58mBBIL 653OMIgwo, HmIgeoa
390250 909l senemlb  BoM3gB0bame  Bgdbogslt  LBsdNHgmdm  3mbBEIJuBHTo o
LOBMPSIPMIOIN0Z0  VOMYPIMGOOL  gom35¢olfiobgdom Fgddbol obgom dGM9bwL, ®mdgwos
$om3mgdabol 9gamEoI® 0IBE MBI 30BOGHMMT0.

»,09093900 B9dmddggdsly sbgbb LEBMYPSMGOOL §3MBbMANIME AB30MGdDY,
qBsd OO 0BPMLEMOs-0L0BO YoEMdIE 9JudMbIEIOL s Ms3056m0 fzeowo Fgsdzm
5ol AdMoMdF0, MBOHWB3gYmigb  sboe  BsdM3om  sAO0WdL, bgwl  MFymdgb
5Q0MdM03 BofaMdmgdls 96 §db0sh Fgoammdoe LsfaMdmgdls (Lobgarmlibmgdl), 0boszqb
3003M™mMYdL, FgYRO©0 HBMOE Fgdmbogowl ghm Lryar dmbobag®g s Bx™mdILgdIb
3530900l mbl. “1?

Abmgom  dobdBHodom  3bmdowo  dbgmdgdo,  MIOEOILO  JMEgIE0gdIOm,
53605396 MM0 BMBI309d0L Fglmragdslmb gHmMe, 3MFomdgb 0doxol TgbsmPBmbgdsby,
396L53MMGO0m 9B BMIEIOMB. LfimMgo 93 dobbom IMBgmddo  BMBIz0mbomgdl
056393060l 2969mz0mgdgdo, MMmIgmoE saMmggdl, 93wdsggdl, 996sw0Bgdl s 0bsbogl
06x3mM3o30sl  3NHgMIol  3MFomdol,  gu3mBsBdol,  AsBMEgBIdOL  Fglobgd,  Boms
2390M53wobmb  30DoEMO™Ms  J3g30L  Lbgoolbgs  #HgbwgbEogdo, 200magwobml dglsderm
bLMuBo  PoOGH0wgdo s Bs3MOYSodmL  LEdMISZWMP  BOZMIMBOIOE0M  3MEOEH03OL
2396300006M900L LEMoGYR0s. LEAOBBY 9M9POGHMO0s FMOEs3L FMLObEgMdOL yzgars LgadabAdL,
005 39OLMBOBOEOMYdNME  LEBMYsMYdLL, MHmIgoz  dBgwos  ss0bBHYMLM  Mro0dg
30630930 Fgm035H9d0m, Mok 35000 LsFoMHMadqdo dwogd goblbgsggdwyeos. s30EHma
bgds QIXMBIds, BME0SEME-379EWIOIE0 53E03MdYd0 LMol dmfagamgqdolsmaol,
b39BBHYOOLSMZ0,_sbogsbM©gdoLs s IMDsMIdoLsm30L (sLs3ol dobgwzom), NEET
3B BMHEOYOOLMZ0L,!3 FoBMbgms 30DOGHMMFIOLEMZ0L, BogduzOLOM K ABIOOLIMZOL,
X 9bgdoLOM30L o 5.3.

©sb33bs:

dmBgmaol 3gbgxdabB0 Mbs IMo393wYL FMHBGMAoL  FoMN30L  yzgams  SB39JBHL-
30003MOMs  LOFOOMGOIGOOL  FoMHMNZsL,  3Mgd30gd0L  To390sL,  MBESMSEOL S
Lo Fomlb  5EB0BOLEBHMOMYD,  39BHIWMYPODBIGOOL 35BN,  gJudmbogool  FgMBgazsl
dbo@3OMO O 3MWGHMGMo 3609369wMmdom, BoBBLME  (dMmsEmHIo  SMOEb3,
305MmM39MmdomM0  3MBBHMMEoOo,  gobsblydo) s  0moom  3sbIbolidagdEIMdL,
MBOBODBMGOL,  3gOLMBool  FoMnzgol o FoM3gBHobal.  LoFomms  Fgbombmbogls
0639933190 d5esblo 39Hgdgdol doMmoms Fobosls s §3MBMT03MOH MgocmdL
JmGob. 930005 259m3094gbmm mMo 39bgxg®HOL dmEawro: 35MMZIM0 OMYJBHMMO ©d
369530990 OMYJBMMO, LOSE FIMIBEBH0MGIMO 046905 9MNMBE0Z0 bg3s WS gBIJBHWIOO
30316035305, 0O bgermgbgds bdoMo 00sggds Bozemgdo Bmdo syowgddo, gb
353)5M5  d300x35L9MdId0  MmM0gBEHOMGOME0s bsMobbBy s M5 M3MEIbmdsby. I30Mg
97H9m390L bdoM@ 99300 Losdogm, dMfigobgmg s Dbmaxac 89mahbgzgero 3mengd30gdo,

12 3. ©080E®OMU, 3.603m@sl, @.3m8BBMEEYY. LsbymBdwgsbgwm BrbgmBol dgbgxgHmemgol. 83.14.

13 Sbo@asbMmEYBO, HMAMBLIE 965 530 UFsgarols @s 858smdol Bglisdargdanmds 5 5O 50096 RsHmIEgd0 Jggybols
LoBMYSEMIPOMHOZ 3bM3MYdsdo (not in employment, education or training - NEET)
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