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SUMMARY

The task of effectively managing pharmaceutical companies is to use relevant tools for
continuous measurement of evaluation the quality and business processes. It can be achieved with
key performance indicators. The scope of a study - Identification of key performance indicators
of pharmaceutical activity and integrate them with business processes. The research was
conducted in Pharmaceutical company Biomedica Ltd., which is the exclusive representative of
the German company Biologische Heilmittel Heel GmbH (Heel) in Georgia and operates in the
import of pharmaceutical products with wholesale trade.

Research methods: Logical modeling, information retrieval, data processing and analysis
based on KPI methodology. Research Results: In the first quarter of 2020, based on the reporting
of results by those responsible for the process, the management of the organization determined
the KPI coefficient on selected priority processes.

Procurement process - KPI coefficient is 70.4 Substandard (non-compliant) product
management - KPI ratio 66.2. Human Resource Management - 88.6. To evaluate the quality of
the selected processes, we used a 100-point scale based on international experience, according to
which we obtained a "good result".
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HAHA J]YTALIIBHJIH, 3SHHAN/JA YAHTYPHA, HATHA KBH)KHHA/]3E,
HAHA I'OPT'ACJIH/]3E, HUKA BAJIHAIIIBHIA
OIIPEJEJIEHUE KJTIOYEBBIX TIOKA3ATEJIEM ®APMAIIEBTUYECKOM
JEATEJIBHOCTH OO0 «BUOMEIVUKA» 1 UX UHTEI'PATTUA C
BU3HEC-ITPOIIECCAMU
TI'MY, xadenpa connanbHo u KInHUYecKor papmaruuy, ['pysus

PE3IOME

3azaua 5¢deKTUBHOrO yIpaBleHus gapMaleBTUYeCKUMH KOMIIAHUAMU - MCIIOIb30BaTh
COOTBETCTBYIONIV€ MHCTPYMEHTSI I HEeIPephIBHOTO M3MEPEHMA, Ka4eCTBa M OLlEHKU OH3Hec-
IIPOIIECCOB, YTO 00eCIeYnBaeTCs CUCTeMOM KITI0UeBBIX noka3aresneii adpdexrusaoctu (KPI).

HccnemoBanue mpoBoguiochk dapmaieBTUYecKoi komnanueii Biomedica Ltd., koTopas
ABJIAETCA SKCKIIIO3UBHBIM IIpeficTaBUTeeM HeMellkoii kommaHuu Biologische Heilmittel Heel
GmbH (Heli) B I'pysum, xoropas 3aHMMaeTcs HMMIIOPTOM (QapMaleBTHYeCKUX IPOSYKTOB,
onToOBOl U Topromieil. Meroasr ucciemoBanua: - Jlormueckoe MoAenINpOBaHUe, IIOUCK,
ob6paboTka u aHanu3 uHpopmauu Ha ocHOBe MeTogonoruu KPI. PesynbraTsr ncciemoBanus: B
nepBoM kBaprasne 2020 roza Ha OCHOBe OTUETOB O pe3yJIbTaTaX OTBETCTBEHHBIX 32 IIPOLieCC JIUI],
6s11 ompezenen kodpdumuent KPI Ha ocHOBe IpPHOpPUTETHBIX IIPOIECCOB, BBHIOPAHHBIX
pykoBozcTBoM opraHusanuu. lIlpomecc sakynmku - koabduinuent KPI 70,4, Yupasrenue
HeKauyeCTBEeHHOH (HeCcOOTBeTCTByIOmIeli) mpoxykuueil - koabduuuent KPI 66,2. Ynpasrenue
yejoBedecKuMu pecypcamu - 88,6. JlnA OIeHKM KadecTBa BBIOPAHHBIX IIPOLIECCOB MBI
rcronb3oBatu nmAaTHbOaUIbHY0 100-6a/IIbHYI0 IIKATy, OCHOBAaHHYIO Ha MEXXIYHAPOJHOM OIIBITE,
IO KOTOPO MBI IIOJIYYUIIU «XOPOIIUH pe3yIbTaT».
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beegdo geggdhnémdob bs 3306dm 3obgbgdemgdel Lobgdel bodnoemgooo (KPI - Key Performance
Indicators).
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