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LBHGOILOL FoMm30L 3GM3LYdOL M3EH0T0DHE0S BsobgobMHm 3mB3560580:
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©MJAHMO563H0 LoJoMNZ9W ML G9dbozmMo mboggdLodgEo

MHybomdg

56589000™m39 Lo0bsg0bMM 3335609080 Bodwmdsm 3MMmEgbol 0bEH9blogmds,  dswmswro
3obbolidygdmds ©s  OMomo  JgBE3900  8600369wm3s6  BLodmgdmagom®
©53300m355  JIbol  3obsddMMIGdOLMZ0U. LEAHOILO  Po®BMoIBL  gPM-gO ™
3600369c0m356  Bod@GHmML, OMIGoE  293gbsl  sbgbl  GmymeE  0bwogzool
3OMEOMJGHONWMOsH) 0l MmERbobsgool Loghmm  989dGHOMdsYY. 50bodbmen
30009030 35bLO3MMMYdM  F60I36gMdsl  0dgbl  LGHGYLOL  TsBrM30L  3MM(3gLYdOL
®33030bs30s,  OMIG0oEg F0TSOMM0s MMAMOE 0565FIOMIYGMS  39NOLELIMIOL
239999x MdqBYdDY, 0Ly MEYI60BsEFOME0 F99Rgd0L BMsbY.

bBoG05do gobbowramos BEGHMILOL FoMMZ0L 3OM39LYdOL  M3EH0T0BsEooL dmEIEo
Lo0bsgbOH™ 333560580, Omdgwog  9udbgds  3ModBHo3M  godMm(3EOMgdSL s
06@92006M90w  Joy™mIsl. 0om0mygbowos  BEGHGMILOL  @odma(j3g30  FOOOMOPO
39dBHMMgdo  LsdMTom  do0gdmdo, Jom  dmOOL  Jooro  LsdMIom BN,
35LbolidygdeMmdol Mby, MMomo (bgbo s 3mIMBo 3300 d3G0YMHYd0. 50bodbmero
3MMdgdgdol  00gbGH0R035300L  Loxgmdzgu by  99dmdsgzgdeos  LGMILOL  dsGmzgol
30339dlmemo ImEgo, OH™Igeroi dmoiegl guodmgdmaom®mo MgyMEsEool (gdbolqdl,
3609530 39000MmJOLS O XIBLIO LTom BMEMDsEHIOL.

39BLO3MPMGOMWO  YMMOEPIdS  goTMdS  3MM3gLYdOL  LEAMMIGHIOOMGOSLS o
™3G030Bs30sL, 53 39olbdmdl  LGHMgLOL Bsem30L 06GYM396309d0L 0bEJAMOE0SL
LMo 3MME9LT0. IMEIEo IMOEO3L JBHO3MOMmO03 JoEAMISL,  MMIJEOoE 5900569l
LEHOGLOL F9gRolgdsl, 06030 MMHO S KXAMIBRMOO F)J603900L 45dMYgbgdsls, sl939
390093900L  AMboGHMM0balls s Fgxoligdsl. 50bodbmeo doymds MHBEOHMBZgYMRL
360396900L BEHOBIMEHOBIE0SL O 583EHOMIOIMOSL bb3oslBZS bdTom ao69gdmdo.
90090Mwo 89093990l 965¢0Bo  domomgdl,  GMI LEMgLoL FsGm3zoL 3OMEgLYdOL
™33080Ds305 byl MFymdl 0sbsddOMIgarms 9dmE0mHo dEQMI>MIMOOL 25X MmdILYISL,
dnmm30L 999306090565 o 3Mmb396EGMoE00L BMELL. sbg3g BoJLoMmPGds 30mdMbo3s3O0L
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bo®olboL  2omBx mdgLlgds s 2bEMO 3Mdomdol 9i39JBIMMdOL BOHEs. s0bodEmmo
R3dJHMMPO0 306306 50LIBGds  MEORBODSFOOL  3OMEMIBHVIEMdILS s LETMTom
3Mm39L0L batolbby.

ol33bol Lobom,  LEGHMYLOL  FoMMZOL  3MM3gLYdIOL  M3BHOTODoE0s  FoMTMOYIBL
9600369crmgs6  0BLEGHMMIBEAL  Loobgobdm  3m33s60gddo  9x39dBMImo  FMTsmdob
MBOHMBZgboymae. FoMImagbowo dmgeo 890dwmgds asdmygbgdyem 0dbgls Hmams
36593H03w0 0bLEBHMMIEE0 Lb3oolb3s MMYIE0DoEOIE Ao0MgdmBo, MoE bgwl FgwyHymdl
056533003905 BLOJMEOMAO0IMO 39000 IMOOLS S MOYIBODOE0MO gB39dBHWOHMDdOL
DOHOLUL.
15533560m LoGYz900: LGHMILOL FoMNZs, BOBBYLOBHHYMOS, d3MIM3gLYOOL M3EHOB0DEOY,
MOH60B30w0 9839JEIOMdY, LsdMTom LZMglo, KPIL.

99Logso

56599000m39  LY0bOBOM  3MB3s60gdT0  LETMTom  3MIM(3gLYdOL  OBFEHIBLOZMdY,
3995mmyom®mo LoMoMEg s BoEswo  3sLbolidygdanmds JIbol AsMgIML,  Los
565390 gdo  3dozs  29B0E0sE  BLodmgdmaEom® vy BoboMmEIMAOM
QOAZ0MOMIIL.  2MBIMH0 3mB3M96E0s S PMHMOMO FYHBYM3gd0 BMEOL LBMgLOL
mbBgL, o3 360336900Mm356 253egbsls sbgbl MMMz 06E030OL 3HM©YYYE0IEMdIDBY,
21939 MORB0BIFOME 95399 BIOMEdDY (Lazarus & Folkman, 1984; Ganster & Rosen, 2013)).
LEAHMIBO SLMEOMOYDdS 3MABOEMMO BMBIE309d0L ©od390009dBMSB, FoFY39EOWGdJOOL
9009d0l  3MMmEgLOL  godbgargdSLME s  FgrmIgdol  MHOLIOL  BOEILMB, Mo
2396L531MGOOD 3MOEH030S BoobgbOHM QoMgdmdo.

00BbgLOb70bgMOol  39ML3gdBH0306,  LEHMgLOL  Tongzgs  gobobowgds  GmymO3
MmM2560Do30wo  3MHMEgLYdOL  JBgJBHMMMdOL  360d36gwm3zs60 3MI3MBEIEE0. Lodmdom
3Mm39L9d0L  M3EH0T0BSE0S IMOMbM3L sGs TbMmEMm© F9IbmEmaomO ©s M3gMHOEOE
20999x MdLYdSL, 86539  9BsFIMMIGMS  BLOJMWMYOMGO  MHGLIOLYIOL oML
(Davenport, 1993).  9gLododolo@, ULEHMguOL  FoMm3zoL  LOLEHIIMOO  0bGEHYYMSEOS
MmOob0BoEomm  3MMmEgLgddo  FoMTMoabl  ™Msbodgrodmgg  d9bgxdgbBol  gHo-gemHom
960936900m356 godmfiggzsl.

33193900 80wmomgdl, MM LEFMTom  oMYBMTo  JOMbozMwo LEHMILO  STFOMYOL
56593MMIGEms  3OMOYIBHOMXMBI,  DBOEOL  AdIVEOowmdsl  (burnout) s
MOMYNBOMS©  Imgddggdl MmOsbobsoE BB MOMdsHy (Maslach & Leiter, 2016)
5060360 BogdBHMMGd0 LsFoMmMmgdL oligmo doAMTGIOL AsTMYghgdLL, MMTgdoi byl
MBymdl OHmam®3 06030095 M,  0lg MmEmRB0BsEoME ©MBIBy LBHMILOL 9839dEYIO
M93IE0303b.
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056599006MM39 33093900 91939 9IBEAVIMGAL, MMI Lbsdmdom LEBHMgLo 8608369wmzs6
23930965L bgbl M9BsFIMMIgems K SBIMMYMBsLS S MEYIBOBoEOIE F9ga9dDY.
(Ganster & Rosen, 2013)

093> 3Mgd3H035d0 BEBMYLOL FoMmM30L IJMGdO BIoMo® 56 ML LOLEYIsBHWMS©
06392000900 d FoMImagbowos BMogdgbE s, Mo 53;30090L dsmo Asdmygbgdols
9IB9JAHMIOMBL.  3Mm3gbby IRABdmwo Joamdgdol sByMAZs, MMIgwoE ImoEs3L
LEAHOILOL TgxoLgdL, 0BgMZ9B(30900L oRYATZL s FEIRJOOL TMBEOEMEMObYL, Lodwgsgdals
0d 935 300 0dbsl MBGM LESdOWIMHO S {MIgM3500s60 gygdo (Hammer, 1990).
60653090569 BdMIMA0L FoBB0s LZBMGLOL FoMmNZ0L 3OHMEILYdOL M3EH0F0DsEOOL IMmgEOL
296b0gngs BoobgobMMm 333560530, 3059303 25TMEPOEYOIBY oYMHBMBOM. BodBIMIT0
omOmagboos  LAHMILOL  ASTMIF3IZ0  BOJBHMMGOOL  SBogroBo,  3MIM39LYOOL
LEAHOMIGHMOOMIOOL FoYMTYP0 s FoMO P53 gBs POBSFTMMIY D S3MHMOYIIEOVIEOMISBS

5 MM60BE0ME 989G WOMdSDY.

doM0omso Bsfjoemo

Lo0BgObO™M  3MB356090T0  Lodmdom  3OMEILBYdO  BoLOSMPYdS  FosEo  LoMMYVIOm,
95050RMBJ30MMHMBIOMS s EMHMOMO FJHBOMO3JOOM, M3 DBMEOL MsbsFTOMIgEms
3LOJM9MEOMEO  IBZ0MMIIL. MDD BLodmemaool dobggom, Lsdwdsm
23909030 BLEAHMILO 5353F0MYOMWOS BIMAMES BOTNTotm IMPBMZBIOMSE, olg MgLIBLGdOL
3M5B53F5MOLMOLMID, M3 o3wWgbsls bl  MebsFIMMIgms  IMGH0Z530LS
91839JAHMOMdsBg (Maslach & Leiter, 2016; Ganster & Rosen, 2013). 5060860 g354&HmM9d0
460l LoFoMmmgdsl  LEMgbol  JoMmz0l  LoLEHIIMOO ©s 3OMELYBY  oBIbYdMWO
90M39d0L ©sbgMHA30LM30U.

00BbgL0bg0bgMOol  39ML3gdBH030B, LEHMgLOL  Jsngs  Mbs  AsBObOEIGdMEIL,

OMAMOF MOAB0BIEOMo 3MmiEgLol Bsfowo, MHMIgEoa 99399adsMmgds sbsE0BLs
™33H000DoE0sl.  3MM3gbgdoL  Mm3GH0T0BsE0s  FEoLbIMBL  MglyMLgdol  9539JGVIO
2390mygbgdoll  (Davenport, 1993). 53 3mb63HJLGT0, LGHMILOL  ToMNZOL  3MMEILYOOL
0639265305 LsdMBom LoLZHYIsTo FoMTmoygbl MEmYSBODsEOIEMO 9339dBWIOMdOL BOOL
9608369c0™356 B5dBHMmMU.
LEAHOILOL FoMN30L 3OMEgLOL M3EH0T0BIEOOL FMEIWo FMoEsgl M93gbodg doMoms
9393L: LEHMGLOL ASFMIF3930 BOJBAMMGOOL 0IBBH0R03530s, LEAMGLOL MBOL JgBsLYDd,
F9Lodsdobo  0bGHYM396(300008 3933 s F9YRJOOL  FmbOGHMMOBA0. Lofgol 9@s3%bYy
bmME09wgds LsdMTom 2o0M9gImb s65E0D0, BooE YMMmsE®Ids 933939 OLYM BoJBHMM AL,
MOMAMOO0E0S  L33sm  OBZ0MH™M3s, EOMomo  {iBgbo, 3sLbolidygdermdoll mbg o
30316035300L LOODMYGdO. 5©0BOTEYYO BodBHMMGOO BOOL FYEEMIGOOL SEPBICIMVSL
Q5 59(30690L M9B>3TMMIgems 3MBEIBEMo30L.

990003 93a3by bmMEogwgds BEMILOL FoMmM30L  0BEYIM396E0JdOL  IBYMA3S,
MHmIgoa ImoEsgl HmymOE3 06030MsEE, 0l xaBMO F0EAMIGOL. 3MJEH03580
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2458m09g49b9ds 9aImE0mHo MHgamszool B9dbozgdo, dmzmg MgaodloEool 89mm@Ido o
3M396035300L  29mBx™mdgLgdol 0bLEMMBNBEHYd0, o3 bgwl MHgmdl sbsddmMmagems
BLOJMEMAOIM0 FEYMTIMIMIOL LEOOOWOD30L s LBaMTom 3Mm3gLdo BSMOIIEIMIOL
DML, 50b0dBMwo Foamdgdo Fgglodsdgds MobsdgMm™m3zg MGMYSB0BsEOYIEo FsMmmzol
300630390,  MHMIWgdos  MmM0g6EBHMGIMWos  5©sT0sbMmo  MlyELigdol  9x39dGYIO
259myg6905%9.

3MOm3gbol  Mm3G0dobsoool  360336gmgzsbo  3MA3mByBBH0s  F9wgagdol  Fggeligds
doMOMOEO gy gdol  sB39690wqd0l  (KPI)  50bodbmeo  3sB3969dgdo  dmoEssb
056539039 BEBMgLOL MBOL FgdE0MYdL, Loddsm d3MMm3gldo RsOmMMEMBOL BOHLL,
339960353008 bsolbol  gogdxmdgligdsls s J3mIgd0oL Mom@gbmdols J9d0Mmgdal.
33093900  30vmomgdl, ®md  Lsdmdom  LEHMALOL  T9I30MYdS 30030  35380MT0S
565390 Fgems  3OMEOJEHOMWMOOL  DOILS @5 MOYRBOBsEGOIEo 939G OM™dOL
20999x MdgUYdsLsD (Ganster& Rosen, 2013; Masalach & Leiter, 2016) 5939, 3MmEgLgdOL
LoLEBYIMOO AOMAXRMBYLYdS BOOL MOYBODoEOOL LogMomm Fggaqdl (Davenport, 1993;
Hammer, 1990).

MmOQ960Ds30Mo  Blodmemaool BsMawgddo 360d3zbgrmzsbo Mmoo 9603Fgds oligom
9359 BHMMYOL, MMAMMOESS LoMMABOBIEOM J3939, FMEH035305, 3MIMBOIs305 s FMBMOO
dmdomds. 50b08bIEo 9egd9639d0 A9BLEBPZMI3L MBsTIMMIGEMS BMIHIEPMdOL MBIl
5 Lsdmdom  a06g3mb  BESdOWOHMdL.  0BMUBHMOMWO s  MmOABOBIFOMO
x3LoJmEMmaool  dobgzom, s0bodbmmo  BoJBHMMmYOOL  QomBx™MdIGOS bgwl  WFymdl
LEBHMILBOL FgIE0MPOL s MMRBOBIFOWMWO 9BIJBHWIOMOOL BOHIL (BoMzz30560. . . . )
F9LodsdobO, LEHMILOL  ToMMZ0L  3OMEILYIOOL  M3BHOT0DBE0sS MBS TMoEs3gL 9o
dbmwm 3994603996, 50539 BLOJMWMYoME 3MA3MBIEEGOLSS.

31939 3603369 Mz5605  MMABOBIGOMMO  FMNWEHMOMOL  HMwo  BEMgLOL B30l
3Mm39L9d3d0. FBsMPIFIO0  oMgdm, 9RIJAHMMO 303MB0ZSE0s @S F3PGBOM  MEEGOOL
206sfogds  5930MOL  ogM3zg3ErmdIL S BMEOL MsbsdIMMIgms BLOJMEIMAOLO
MBOBODHMYIBL.  50b0TEMWO  FogBHMMGdO  30Ma30M  50LbYdS  MBEMmO  FMJsmdOL
boM0olbBY s MEMRB0BoE00L LogHmm FggadbY.

33935 9udbgds  3mb3MgBe  Lsobgob®mm  3mB3s60sd0  Bo@eMgd  3Mad@ol3vmen
©533063905L5 s Fos FBoLYdOL FMBs39TgdL, MO BsMAWGdTo IROJLOM®S, Brnd
LEBHOILOL FoMN30L 3OMEILYdOL BYIMY358 AoTMOFZ00 MBITAMMIgEms LBHMILOL E™bol
399306905 LodMsEIM 20-25%-00m, LEFMTom 3MIMEFILBT0 BSOCVIMBOL BOHS SBE MO
15% -000 o 9933900l Mom©abmdol Gadzomgds 10-12% -om. s0bodbeo J9waagdo
3010mgdL  LEBHMILOL  FoMM30L  3MM(gLYIOL  M3BHOTODBIFOOL  SEIBOD  Fo3YBsDY
MHMAMOHE 060003009 MM, 0lg MORBODIFOME 9BIJGIOMDSDY.

99009390, LEAH®ILOL FoMmMNZ0L 3OMEILYOOL M3EHO0B0DsENS PoMmBMoAIBL 0bEJAMOMIdM
00Mdsl,  M®MIgoa  99MmM06gdL  doBBILOBIOBgMOOLs @ MMABoBIEOMwO
aLOJMmEMAool  3M06(30390L.  s0bodbmwo  dmgwo  MHOWBIIWYMRL  OHMAMEO3
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05593MMIGEMS 3JNOEOOMBIOL A3 MdYBGdL, 1939 MOABOBEFOO §539dBHWIOMBdOL
DOOIL, M5 FobLsIMPOGO0m F603369M35600 MBsBgM™3g LoobgObOHM 3MA35609dT0.

33360

6536330 Fomdmagboo Im@gEo 59605690l d0BBgL0BIB M0l s MmEYsBoBsEomwo
RLOJME Mool 3M0B30390L s MYHOHMB3gWYMRL  LEHGMILOL  FoMM30L  3MM3gLYdOL
LoLEYIMO 0BBHYYMHF0L  MORBODIFOM  A50MgIMTo. sbodEMmo Foamds LiBMgLl
23960bowsgl OHmym®mE  BoOmmM35©  3MMEgLL, ®MIgwos  9d3999dsmgds  SBseoBls o
™33030Ds30sb.

330930l 890093900  F0mOomgdl, MM3  LEAMILOL  FsGMZ0L  3MM(39LYOOL  BYMIY3S
QOIYOOMO®  d0LBbYdS  MobsFIOMIgms  gBMmEovE  EAMTsMgMdsDY,  BOOL
3MMEOJBHOMMOL O 9IXMdILYOL 3MIMB0IsE00L boMolbl. KPI -bg ©ox3wdbgdwmemo
995358905 BOMB3gEYMRL 3GM(3gLGIOL FoBMBZOEMBIL S FSMMNZoEMBL, M3 BMOL
mM2560D530@ 9x39EIOMBL.

01939 OIBEBHOS, MM MOMYIEODIFOIEIO 3MWEHMEMS S 2BV MMCOYMNMDIOO
9609369crm3s6 MMl sbOMEdL  LEHMgLOL  MYAMWSE0sdo, o3 BOBL  MLZgsAL

06392000900 30yMA0L 599(3009dEIMBSL.

513360l Loboom Fgodegds 0mda3sl, MMA LEMILOL FsMM30L 3OHMEILBYOOL M3EHOF0BOEFOS
§om0Mo3bL 3M5dGH03 MW 259mYgbgdo o 53BH0MYdS® 0BLEHMTYBEBHL, MHMIGWo3
bl Mfiymdl  MmamME  096533OMIGMS 3OO IMOL, 0Ly MmOABoBIEOMWwo
99399AHMIOMdOLS S 3MB3IMMIBEHMBsMH0BMdOL BOI.

399mygbgdEo @mo@gmod®s
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Optimization of Stress Management Processes in an Engineering Company: A Practical
Approach
Tinatin Aitsuradze
Doctoral Candidate GTU

Summary

The optimization of stress management processes in engineering companies represents an
important direction for improving both employee well-being and organizational performance.
In modern work environments, high levels of responsibility, time pressure, and complex
operational tasks significantly increase emotional stress, which negatively affects productivity,
decision-making, and communication within teams. As a result, there is a growing need for
systematic approaches that integrate stress management into organizational processes.

This study examines a process-oriented model of stress management based on the principles of
business engineering and organizational psychology. The model emphasizes the structured
integration of stress management into daily workflows, including the identification of stress
factors, the implementation of targeted interventions, and the continuous monitoring of
outcomes through key performance indicators (KPIs). Such an approach allows stress to be
managed as an organizational variable rather than solely an individual concern.

The research is based on practical observations and internal evaluation data from an engineering
company. The findings indicate that the implementation of structured stress management
processes led to a noticeable reduction in employees’ stress levels, increased engagement, and a
decrease in operational errors. Furthermore, improvements were observed in communication
quality, teamwork, and overall coordination of work processes, which contributed to enhanced
organizational stability.

The results highlight that stress should be considered a manageable and measurable
organizational process. The application of KPI-based evaluation enables organizations to assess
the effectiveness of interventions and make data-driven adjustments. This contributes to the
development of a more adaptive and resilient work environment.

In addition, the study underscores the importance of organizational culture, leadership support,
and communication practices in maintaining a sustainable stress management system. These
elements play a critical role in ensuring long-term effectiveness and employee involvement.

In conclusion, the proposed model represents a practical and adaptable framework that can be
applied across various organizational contexts. Its implementation supports both employee well-
being and the improvement of organizational efficiency, making it a valuable tool for modern
engineering companies operating in competitive environments.

Keywords: Sress management, business engineering, process optimization, organizational

efficiency, work stress, KPL
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