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Abstract

This article examines the role of supply chain management in the operational processes of sports
events and analyzes its impact on system coordination, resource allocation, and operational
stability. The study focuses on the key elements of the sports event supply chain, including
transportation, inventory management, infrastructure provision, information flows, service
components, and supplier networks, which together form a complex operational system.

Sports events represent highly complex temporary systems in which numerous participants,
service providers, and logistical components are integrated under strict time constraints. In such
an environment, the efficient functioning of each element is critically linked to the stability of
the overall supply chain. The research is based on a qualitative methodology, including literature
review, comparative analysis, conceptual evaluation, and case study interpretation.

The analysis reveals that the supply chain of sports events is characterized by high dynamism and
unpredictability, which increases the level of operational risks. The main challenges are related
to coordination deficiencies, fragmentation of information flows, uneven resource allocation, and
insufficient integration between supply chain components.

The study demonstrates that the successful management of modern sports events largely depends
on integrated and technologically supported supply chain systems, which ensure synchronized
management of transportation, inventory, infrastructure, and information flows, thereby
improving operational coordination and enhancing overall system stability.
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