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0) bobsbsb - 1 Joems

) 00305050 - 3 Jms

@) 5M5mgL 0 Jmems.

13. Bgd0 05653MAbMds 5 FBIMFIMS 08 3 gaqg00L FbotHgs, HMIgdoE dbsOL
39696 BgaL BmmbM3zbgdL s 9msbbdgd0sb.

5) b8oMd -2 Jmems
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0) bobsbsb - 1 Joems
3) 00305050 - 3 Jmw)d
@) 565l 0 Jyams.
14. Bgdo LoA3530900 S M3bsYHMBs 00 3MEgA9dOL FbsGBYs, MBI YdO Fo36™MdYd96
65 bgds mOmys60Bs305d0.
5) b8oMo -2 Jmems
0) bobsbsb - 1 oy
) 0330505 - 3 Jms
@) 5M5mgL 0 Jmems.
15. 89 396 dOMIoLAMY35M. LsdbobOTo 353HSMYd ©OOHML, GMIgeoi F9dgderm
X 9DMID GO 29353)9MM 56 839090500 3535FHCMM.
5) b8oMs -2 Jmems
0) bobsbsb - 1 Jomems
) 00300050 - 3 Jeagmos
©) 565l 0 Joyams.
16. 99 89l F93™M3J00. 500 56 35353090 563 BgIL 1536 WS 63 AL 3EgAJBL.
5) b8oMs -2 Jmems
0) bobsbsb - 1 Jmams
) 00300050 - 3 Jeagms
Q@) 5M36mqL 0 Jmems.
17. b8oMo 33M3bMd 33l gogag0Mo. Bgdo 3mgaqd0 sMLMMS© blbos 0dsl,
Mol g Ao 399969%0.
5) b8oMs -2 Jmems
0) bobsbsb - 1 Jomems
) 00300050 - 3 Jeagmos
@) 563l 0 Jyams.
18. 39 o006 Bgeno 356, Boa M98 MHMES J0BIBL 35093, OHIMBIdO 56, G Loddg
653 ME 39OPYD.
5) b8oMs -2 Jmems
0) bobsbsb - 1 Joems
) 00305050 - 3 s
@) 5M5mgL 0 Jmems.
19. LHEsx35 30MmJd9I0. 5353OMMWS, 3009d 1533 Logddgl s 3OMgJA@U.
5) b8oMs -2 Jmems
0) bobsbsb - 1 Joyems
3) 00305050 - 3 Jmw)
) 5M5mgL 0 Jmaems.
21. 99 39999690 LOEG¥YS(3090L5 S 3OMIMIYTGOL BIOMMO S AL MDIWIMS.
5) b8oMd -2 Jmems
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0) bobsbsb - 1 Joems

3) 00305050 - 3 Jmw)d

@) 565l 0 Jyams.

22. B9l Logddosbmdsdo MGG 3608369wm356s@ 0dsBBos 3MMmgLo.

5) b8oMo -2 Jmems

0) bobsbsb - 1 Jrmems

) 03305M5Q - 3 Jms

@) 565l 0 Jyams.

23. B9l Logddosbmdsdo 999l MRM® 3603369 m3zs650 303wWo0.

5) b8oMd -2 Jmems

0) bobsbsb - 1 Jmams

3) 00305050 - 3 Jmd

Q@) 5M5mgL 0 Jmaems.

24. 306B93605 565 LBMYJEHMMH0MHGOMEOo 53M(3569d0.

5) B3oMo -2 Jamo

0) bobsbsb - 1 Jomems

3) 00305050 - 3 Jmd

©) 565l 0 Joyams.

25. 806B93605 LMo 53m(3569d0.

5) b8oMo -2 Jmems

0) bobsbsb - 1 Jmams

) 00300050 - 3 Jeagms

Q@) 5M56mgL 0 Jmems.

26. ®™MEs 30M30m300905L 9bgbgb 96 673390l 339693, 3bWIdO OJEHSGHMGO.
5) bdoGo -2 Jmems

0) bobsbsb - 1 Jmams

) 00305050 - 3 s

Q) 5O56m9L 0 Jmems.

27. H™Es 3mbxgmod@é LodmsEosdo s0dmghbgdo, 3hmdgdo s ghmo bsdoxom

356 30bg3.

5) b3oMs -2 Jmes

0) bobsbsb - 1 Jmams

3) 00305050 - 3 Jm)d

Q@) 5O56mqL 0 Jmems.

28. Bgdo gmMMgds Hodlmeol, sHdyml mv dmdsgerolzgh 6ol dodsGmwmeo, gl

©59M 30009390 gobbowgol bogsbby.

5) b8oMo -2 Jmems
0) bobsbsb - 1 Joems

3) 00305050 - 3 Jm)d
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Q@) 5O56m9L 0 Jmems.

29. O3S 30MdE9ds 0BgbL 1ogL, 53 FoAb 3hJorInd Jobs 25oFMSL.

5) bdoGo -2 Jmems

0) bobsbsb - 1 Joems

3) 08305050 - 3 Jm)

@) 5M5mgL 0 Jmems.

31. 56 30Y35ML (33093900, ollobo bgwls Mdeosb dsmdsdo.

5) bdoGro -2 Jmems

0) bobsbsb - 1 Jomems

3) 00305050 - 3 Jmd

@) 563bmgl 0 Joyams.

32. 3300 90900L 060305@MMO 39 356.

5) b8oMo -2 Jmems

0) bobsbsb - 1 Jmams

) 00300050 - 3 Jeagmos

Q@) 5M5mgL 0 Jmems.

33. 38306 ™d, HMA 33¢00gd9dL B VIZIPMEMM. SHES S SMOL FgLoggmOLo MM
3933olm3zoU.

5) B3oMo -2 Jamo

0) bobsbsb - 1 Jomems

) 00305050 - 3 Jeagms

@) 563bmgl 0 Joyams.

34. 6OHmEd  3OMdEYIJOL 352356090,  YM)MOMYdsl 3505530 gd  Bmbsigdgdols
39260390597, 350059m{dgdsLS S 9650 BBY. dg F0Y35ML M3ws s MHO3b39gdO.

5) bdoGo -2 Jmems

0) bobsbsb - 1 Jmams

) 00305050 - 3 s

Q) 5O56m9L 0 Jmems.

35. 3MMdgdgool  2osFMolLsll  dOMOMOPIP  YMMOEEYdIL  35dob30eqd  sbogn
000990b9, OH™IgdLSE 39H0sMGd P9Il 3G9 OL.

5) b3oMsq -2 Jmes

0) bobsbsb - 1 Jmams

3) 00305050 - 3 Jm)d

Q@) 5O56mqL 0 Jmems.

36. 3693900l A5sFMOLIL YMoMgdsl 354393 Pgdo 3Megagd0ol M35 LsBEOOLL
5 SHOL.

5) b8oMo -2 Jmems

0) bobsbsb - 1 Joems

3) 00305050 - 3 Jm)d
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Q@) 5O56m9L 0 Jmems.

513369

3M0Bolbmwo Lo@mogogdol dommzs s gB9d@0sbo 89bgxdgbBo 9bgMagdHozmen
b9gdBHMOIo MmO MYOPOYONITIMI0IOMo 3MMEgLoL LobmgHBL dmombmgl: LHMsxo,
395G M75200900L 1bsOL S FMAGEZ500560 LAHMHEBIR0ME0 bg30l SOLYDdMDSL.
OmymO3  BEG05G0  2obbomo  dsbogws  5B39690L,  HoMBo@GHgdwo  3MoBoliero
d969xd96GH0  0fygds  ®sbsdIMMIgms  MLsBMDMbMGdom,  gMdgErgds  7obsblmeo
L39d0EMOMBOL »YHH6390YMBOM S FMNI3MPGDS MEOYIBODI300L BHEMBLGZMEOTs300m.

PAEI 9900m@mema0s, OHmIgwog §o0dmygbomos  @gl@-seam®omdol  bsbom,

MBOWb3gYmRl  mdogdBHMEO  0bLEGHOMMIPGHL  bsddOMIgEms  gbgx 9O
3003939630900l Jglogoligds. gi LoLEGYds LodsEgdsls 0dwg3s 0WIBEHOROEFOMEIL SEI5
dbmwm 0bogzosmmmo dewogho Fbs®mggdo (3OH:MIEH0IXMdS, 5dobolEHMotmgds,
d9Po®dgmds, 06EJAM(309), 56539 2960LSBOZOHML M3EH0ToEMHO MHMEYdO MOYIBODsEGOOL
LEGHOMIGHMOSTo.

396L93MPMHYPIMWO YOO PYds oML F035J30Mmm 08 FoJBL, MM Ho®mds@gdmwo
9696330835600 56 FgIM0GIMAWGds bMWME "©o3E300" - 3608369em3960s "smyqbols”
69:00D9  29009L3ws3, Boog 3OO0BoLO BEds sboo Tgbodgdmdgdol fyodm. 9b
dmombmgl OHmamO3 0bGHO™M3gOGmwo (P s A), obg 9du@®mgzgdOdwo (E s I)
3969% 960 96565d0L doeIBLL MEYSBOBI30500.

Logo®mzgeml  969Ma9@03Mwo  Lgd@mmo, MHmIgwog (obsdg dasM0s Mmam®3
930Mmbm0, 0lg FEMdsWM©OO godmf393900L, Imombmal LHmeMg sbgo 0bEgaMogde
80 ™3sL - LS LOLEIFMOO SEFMOOMTWO OYIRTZS 9BHYFoL Imdbown, 5EI3BH0MYdS©
W0oEIOHMBISL. FbmermE 99 gHom Fgdergdl 9bgMm3mB3s60930 65 TbMmEmE FosMBLIL
360Boldo, 56599 25dMb3WsL oD MMM dE0gMo S 3MB3MMGBEHMBIM0sbO.

398myg9bgdmeEo o@gMsd®o
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Management and feedback of an energy company in crisis; test - algorithm for an

energy company

Maia Lomsadze-Kuchava!; Tamar Tsereteli?; Khatuna Giorgadze?; Giorgi Korkotadze*
Professor , Georgian Technical University; 2Associate Professor, Georgian Technical
University; 3Assistant Professor, Georgian Technical University; ‘Master's student Georgian
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Abstract

The present article is devoted to the current issues of crisis management in the energy sector
and presents a comprehensive approach to increasing organizational effectiveness. The work
includes two interrelated parts: the first discusses the strategic and operational aspects of crisis
management, and the second presents the PAEI test-algorithm for assessing managerial
competencies.

The article describes in detail the "protection” and "recovery" mechanisms of the energy

company, which include: ensuring employee safety, stress testing of financial sustainability,
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revenue protection strategies and liquidity management. Special emphasis is placed on the
importance of short-term (3-6-18 months) planning and the necessity of scenario analysis taking
into account the basic, negative and positive development options.

The second part of the article presents a practical implementation of the PAEI methodology
for energy companies. The test algorithm allows identifying four main managerial roles: P
(productivity), A (administration), E (entrepreneurship) and I (integration). Based on a 36-
question questionnaire that assesses the distribution of responsibilities, problem-solving
approaches and leadership styles, the employee’s managerial profile is determined according to
seven categories (from pooo to PAEI).

The article also discusses the importance of balancing introverted (P and A) and extroverted
(E and I) approaches in an organizational context. The author emphasizes that a crisis is not only
a threat, but also an opportunity - to identify new points of transformation and growth.

The paper aims to offer practical tools for the management of energy companies that will
help both effectively respond to crisis situations and form long-term competitive advantages. The
article is intended for managers of energy companies, HR specialists, business consultants and all
those interested in organizational development and crisis management.

Keywords: crisis management, energy company, PAEI methodology, managerial
competencies, leadership styles, financial liquidity, stress testing, organizational transformation,

human resource management.
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