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PMBOK Guide (Project  Management  Body  of  Knowledge)  
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2.2. PRINCE2

PRINCE2 (Projects IN Controlled Environments)  1989
,  IT . 

 PROMPT  II,   Simpact  Systems  Ltd- .  
, 

 IT .
1996   PRINCE  IT-  — 

 PRINCE2, 
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2000-  PRINCE2 
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Agile  PRINCE2 Agile , 
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, .
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1. Continued Business Justification – 
, .

2. Learn from Experience – 
.

3. Defined Roles and Responsibilities –  
.

4. Manage by Stages – .
5. Manage by Exception – 
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6. Focus on Products – , .
7. Tailor to Suit the Project – 
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Starting up a Project (SU)
Initiating a Project (IP)
Directing a Project (DP)
Controlling a Stage (CS)
Managing Product Delivery (MP)
Managing Stage Boundaries (SB)
Closing a Project (CP)
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2.3. ISO 21500
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 Agile  Waterfall 

Agile  Lean 
Agile  1990-

.  Waterfall
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. 2001 Agile Manifesto,
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4. , 
.

Agile , 
Scrum, Kanban, Extreme Programming (XP),

, .
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(Toyota  Production  System)  20- .  Lean  
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. Lean
:

 (Waste elimination)
 (Continuous Improvement, Kaizen)

 Agile   Lean  Lean-Agile ,
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Lean-Agile  Agile-  Lean-
, ,

.
:

 (Lean)
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Abstract
This article examines contemporary project management standards, including the

PMBOK Guide, PRINCE2, ISO 21500, and Agile/Lean approaches. The paper provides a
comprehensive overview of their history, key principles, advantages, limitations, and areas
of  application.  The  study  emphasizes  the  importance  of  hybrid  approaches,  integrating
structure, control, international harmonization, and flexibility to ensure effective project
execution in multinational and complex environments.

The article offers a comparative analysis, enabling organizations to select the most
appropriate project management strategy.

Keywords: project management, PMBOK, PRINCE2, ISO 21500, Agile, Lean, hybrid
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